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FOREWORD
It has been almost three years since the Comprehensive Planning 
Committee began work on this plan for Hope’s future. During that time 
we have been grateful for the ongoing interest and support of our fellow 
townspeople. A plan of such widespread scope and promise depends 
on the efforts, thoughts, and ideas of many people. The issues and 
suggestions identified by residents have been thoughtfully incorporated 
into this document. Foremost in our minds has been the plan’s under­
lying purpose — to improve the quality of life for all Hope residents.
This plan has evolved from a variety of sources: tabulation of the growth 
management questionnaire, review of numerous statistics from federal, 
state and local governments, recognition of varied environmental 
factors, and continuing dialogue with residents of Hope.
Throughout this process we have attempted to develop a practical 
strategy for the future of our Town. This is a plan that accommodates 
change while preserving the environmental integrity, social spirit, and 
intrinsic values that make our community special. It is a plan that is in 
harmony with our land and people.
To assure the quality of life in our community, this must become a 
living plan, continually updated and refined at regular intervals. It is 
you, as concerned residents, who will define and implement Hope's 
future. Please stay involved with this process. The future of our Town 
depends on you.
Respectfully,
The Hope Comprehensive Planning Committee
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EPILOGUE
INTRODUCTION TO THE HOPE COMPREHENSIVE PLAN
Hope's population and housing stock has grown dramatically during the 
past 20 years. Despite this growth, our Town has retained much of its rural 
character. As we move toward the 21st century, the goals and imple­
mentation strategies suggested in this plan will help ensure that Hope will 
continue to remain a desirable place to live and work. The following 
paragraphs summarize what is in this plan.
INVENTORIES Each of the inventories outlined in this section contains a 
wealth of information about our community. This information was 
gleaned from a variety of sources: departments of state government, the 
U.S. Census Bureau, town office records, and the input of many Hope 
residents. The information collected was then strained and sifted, drafted 
and redrafted into the form visible on these pages. Issues raised in each 
inventory section were discussed at a number of public meetings.
GOALS AND IMPLEMENTATION STRATEGIES Goals and implementation 
strategies were developed through a lengthy process involving much of the 
community. Using the inventories, comprehensive plan survey results, 
maps and suggestions from a variety of individuals and groups, the 
Comprehensive Planning Committee developed these strategies based on 
the collective input from all of the above sources. These recommendations 
are the heart and soul of this Plan, suggesting a path to guide Hope's future 
toward the 21st century.
• Goals focus the reader on a particular area of importance to 
the future of Hope. They suggest a general goal or objective 
toward which to work.
• Implementation Strategies outline the steps necessary to 
accomplish a specific goal. Following each implementation 
strategy is a mandate to a particular committee, group, or 
individual with a time frame which indicates when a 
substantial beginning should have been made on the 
recommended strategy.
LAND USE: The Existing Land Use Inventory describes Hope’s historical 
land use patterns and identifies current land uses and land use standards. 
Future Land Use Issues identify land use concerns that should be addressed 
in the future.
SUMMARY OF SURVEY RESULTS: This section summarizes the results of 
the Comprehensive Plan Survey, conducted in 1990.
EPILOGUE: Some final thoughts on moving our Town toward a 
prosperous future.
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STATE ROLE IN COMPREHENSIVE PLANNING
With the introduction of the Comprehensive Planning and Land Use Act of 
1988, the State took an active role in growth management programs in 
Maine communities. As originally drafted, the law outlined nine state 
goals applicable to the Hope planning process.
In summary, the state goals are:
• To encourage orderly growth and development in appropriate 
areas of a community while protecting the rural character of a 
community,
• To plan, finance and develop an efficient system of public 
facilities and services,
• To promote an economic climate that increases job 
opportunities,
• To encourage and promote affordable housing,
• To protect the quality of the State's water resources,
• To protect the State’s other critical natural resources,
• To safeguard the State’s forest and agricultural resources,
• To preserve the State's historic and archaeological resources, 
and
• To promote the availability of outdoor recreational 
opportunities including access to surface waters.
In addition to these State goals, the law requires that a town's growth 
management program contain sections on inventory and analysis, goals 
and implementation strategies.
Developing a plan conforming to these standards is valuable to Hope, as it 
gives our Town the opportunity to seek a "certificate of consistency" from 
the State which, in the future, will allow Hope to receive preferential 
treatment when applying for certain types of State funding, such as 
Community Development Block Grants.
ii
Inventories
HISTORIC & ARCHEOLOGICAL RESOURCES INVENTORY
Pre-European History of Hope
The retreat of the most recent ice age, approximately 13,000 years ago, left 
the Maine landscape treeless and bleak. As grasses gained a foothold in the soil, 
large bison and other mammals moved into the area. Evidence suggests that 
the first homo sapiens, the Paleo-Indians, arrived in Maine approximately 
10,000 to 12,000 years ago in pursuit of new hunting grounds. Although no 
archaeological evidence has been presented to show they inhabited Hope, there 
is certainly a possibility these early Americans periodically hunted and fished in 
this area.
During the Archaic Period, extending from 8,500 to 4,000 years ago, there was 
a gradual warming of the earth with the result that Maine became reforested. 
Artifacts from this period suggest that the native Americans inhabiting this area 
developed complex tools.
Approximately 3,000 to 4,000 years ago, native Americans of the Mid-Coast 
region showed evidence of the Susquanhana tradition in their use of flaked 
tools. Archaeologists believe that the Indians lived in the Mid-Coast region year 
round. There was certainly travel through the inland hills and ponds, but no 
seasonal migration off the coastal plateau. These native Americans lived 
primarily through hunting, gathering and fishing.
The arrival of the Europeans brought to an end the native Americans’ 
traditional way of life. Within two decades approximately 80% to 90 % of the 
native Americans had died off due to disease or moved elsewhere.
Hope's Early History
In 1785, following the American Revolution, a group of influential men 
known as the "Twenty Associates" of the Massachusetts Colony, set aside a 33 
square mile parcel of land above Camden for a new town. They named this 
town Hope. During the previous twenty years it had been a settlement, or 
plantation, Early settlers had called the place " Barrett's Town" for Charles 
Barrett, a businessman from New Ipswich, New Hampshire. Barrett, in 
exchange for a certain number of lots, agreed to bring in settlers, lay out roads, 
build a meetinghouse and school. Maine was still part of Massachusetts when 
the town petitioned the Massachusetts Legislature for incorporation on June 23, 
1804.
From the earliest years when timber was felled and rye sown on the newly 
burned hillsides, agriculture and forestry dominated the Hope economy. The 
1840 census recorded two hundred households, and population of 1120. The 
trades of our forbearers reflected this agrarian life. Women did much of the 
work in homes and on the farms. The occupations of males listed in that census 
are outlined in the following table.
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HISTORIC & ARCHEOLOGICAL RESOURCES -  INVENTORY
Occu]pations of Hope Residents in 1840
198 farmers 11 carpenters/joiners 2 cabinet makers
4 merchants/traders 5 shoemakers 4 blacksmiths
1 butcher 2 coopers 2 fishermen
1 clergymen 1 tin plate worker 1 botanic physician
1 butcher 4 sailors 9 millman
Source: 1840 US Census
In 1843 , residents of what is now part of Appleton petitioned the Maine 
legislature to set off the northern part of Hope and incorporate that land into 
the town of Appleton. The bill succeeded and in February of that year over 11 
square mills of Hope were annexed to Appleton. This division cost Hope about 
one-third of its population and almost half its valuation.
The Civil War and Beyond
The civil war, opening of the West and the industrialization of New England 
brought fundamental changes in population to small agrarian towns in Maine 
such as Hope. Almost all communities in the Mid-Coast area saw a steady 
decline in population through the later half of the 19th century.as many of 
Hope's youth and returning veterans sought better opportunities in the 
farmlands to the West or in the industrialized cities of New England. For the 
most part, Hope's economy still depended on agriculture and the production of 
its small water powered mills These mills turned out barrel heads and staves for 
the lime industry, sawed lumber for doors, sashes, furniture, and other forest 
products. The mills ground grain and tanned hides for shoes and harnessers.
Dawn of the 20th Century
By the time of the Towns centennial in 1904 the population had fallen to 599. 
Population continued to fall during the first 20 years of the 20 century. It 
reaching a low point of 424 residents in 1920. Declining families and economic 
conditions resulted in the abandonment of some farms during this period.
The Canning Factory at Hope Comer (Circa, early 1900s)
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HISTORIC & ARCHEOLOGICAL RESOURCES INVENTORY
In the late 1800s a canning factory was operated at Hope Corner by LaForest 
P. True. A variety of produce from area farms was processed here, including 
apples, corn, blueberries, and other seasonal items. Canning at the factory 
was curtailed and finally ceased as a result of the Depression years. In 1946 the 
business opened again for a time, making sauerkraut, packaging spinach and 
salad mix.
During early 1900s, people became aware of the recreational possibilities of 
Hope’s ponds and lakes. A summer camp was established on Alford Lake in 
1907, (Alford Lake Girls Camp). Other camps were started on Hobbs Pond and 
Megunticook Lake. These camps attracted hundreds of boys and girls in the 
1920s and 1930s. A few summer cottages were built on the ponds in the 1930s 
and 1940s. This caused the value of shore property to rise, but only slightly. 
During this period, 100 foot lot could still be purchased for $100. or less.
The introduction of the automobile brought major transformations to the 
town of Hope. Road systems that had been adequate for horse drawn wagons 
and sleighs was not satisfactory or safe for automobiles. The automobile 
opened up opportunities for Hope residents to work and shop in outlying 
communities. It also increased the accessibility of Hope to both summer 
visitors and future year round residents.
Post World War II
The end of the war accelerated the changes that had started to take place in 
the Mid-Coast area in the 30's. Improvements to the transportation system, 
and increased personal wealth resulted in a slow but steady growth of 
population during the 50’s and 60's.
Hope's lakes and ponds became increasingly attractive. For example the 
largest subdivision in Hope's History was created on the shores of Lermond 
Pond in the 1960s.
Note: Please refer to the Housing and Land Use Inventories for more information
Hope's Housing Stock
The log cabins of the first settlers were gradually replaced by houses. These 
were mainly Cape Cod style, one and one half story, or full two story Colonial. 
Large hand hewn beams were fitted to size as they were cut and numbered for 
the raising. The main house was usually about 26 x 34 feet with a central front 
door. A large central chimney of brick with three or four fireplaces provided for 
heat and cooking. Eventually the large barn, sometimes built before the new 
home, was connected to the main house with varying sizes and shapes of "ells". 
This formed what is now referred to as a " typical" early New England 
farmstead. Few of these remain in their original state. Remodeling has removed
3
HISTORIC & ARCHEOLOGICAL RESOURCES INVENTORY
old, unsafe chimneys and fireplaces. Dormers have been added for more 
bedroom space on the story and one half Capes.
A simple Greek Revival was the popular style of newer homes built from 1850 
through the very early 1900s, These had a much different floor plan than the 
Cape. Ells continued to be built as connections to large barns. Several 
examples of this style are still in evidence today, although few of the bams 
remain. Smaller garages have replaced the large bams. The Hope Historical 
Society is currently evaluating early homes in Hope to determine their historical 
significance.
Education
Schooling was first provided in three or more oneroom schools. A 
community schoolhouse was built in South Hope in 1856. Eight grades of 
students learned the ir" three ’Rs‘ ", (reading, writing, and arithmetic), in this 
one room school. Its doors were finally closed in 1957. The one room 
schoolhouses built during the early years were in use until the 1930s. About this 
time a larger, two room schoolhouse was built at Hope Corner to provide for 
children in the northeast area of town. Later, two additional rooms were added 
to this school to serve all elementary students in town.
South Hope's one room schoolhouse, built in 1856
In 1986 a new school was built in South H ope. The "old" school at Hope 
Comer was converted into a multi-purpose municipal building which houses a 
variety of functions. Pupils from all sections of town are bussed to the new 
Hope School. Work was completed in the summer of 1992 on an addition 
which houses four new classrooms.
Note: Please refer to the Public Facilities Inventory for more information on the Hope School.
4
HISTORIC & ARCHEOLOGICAL RESOURCES INVENTORY
A Glimpse of the Future
It is inevitable that Hope will continue to grow as the demand for affordable 
housing intensifies. The census of 1990 lists over 325 households with total 
population of over 1,000. Increasing numbers of retirees and young families are 
moving to our community.
Our first Land Use Ordinance was passed in the early 1970s. Since then, 
concerned people have worked periodically to update ordinances that would 
allow orderly growth, while striving to keep Hope a pleasant place in which to 
live and work. Hopefully, writers of a future history of Hope will be able to 
record that this goal has been accomplished.
Note: For further information on the History of Hope and its people, please refer to History
of Hope. Penobscot Press, by Anna Hardy (1990)
The Hope Historical Society 
The Hope Library.
Conclusion/Analysis
Hope was included in a reconnaissance level Knox County Architectural 
Survey in the early 1980’s, performed under contract with the Maine Historic 
Preservation Commission. A number of buildings were cited for further study 
and possible nomination to the National Register of Historic Places. No 
archaeological studies, either prehistoric or historic, have been performed in 
Hope. However, the Commission considers most of the undeveloped portions 
of the shores of Hope's ponds to be likely sites for archaeological resources. 
Materials from the Commission have been furnished to the Hope Historical 
Society.
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POPULATION INVENTORY
Continuing a trend of rapid growth that began in the 1970s, Hope's 
population reached 1,017 in 1990, according to official U.S. Census figures. 
This was the highest level since the eve of the Civil War when the 
population stood at 1,065. Between 1980 and 1990 the population rose by 
287 persons, or 39.3 percent. This followed a 46 percent jump during the 
previous decade. For the 20-year period, 1970-1990, Hope’s population more 
than doubled. In 1970 only 500 people lived in Hope.
Hope contained approximately 2.8 percent of the overall 1990 Knox 
County population of 36,310. In 1980 Hope's percentage of the total county 
population stood at 2.2 percent, indicating that Hope is growing at a 
slightly faster rate than the county as a whole.
Hope's Historic Population
Until 1843, Hope covered an area that included part of what is now 
Appleton. The town grew rapidly as land was cleared for farming and 
water-powered mills were built along the St. George River, Farming was 
the primary occupation, but many other trades and businesses helped to 
make the town relatively self-sufficient. The Census of 1840 showed the 
town had a population of 1,770, the highest in its history. By 1850, 
following Appleton's annexation of part of Hope seven years earlier, the 
population had fallen to 1,180. By the eve of the Civil War in 1860 it had 
dropped to 1,065.
With increasing industrialization and the opening of new farm lands in 
the West, Hope's population declined further during the remainder of the 
1800s. That trend continued in the early 1900s, reaching its lowest level in 
1920 when the population dipped to 424. The population held relatively 
steady for the next 50 years, then began to increase rapidly in the 1970s and 
1980s as a population influx in the Mid-Coast region spilled over into Hope 
and other inland towns.
Population Data
As in the past, The 1990 U.S. Census listed Hope’s population as rural. 
Countywide, the figure was 67.4 percent rural and 32.6 percent urban. With 
a land area of about 21.9 square miles, Hope's population density was only 
about 46 persons per square mile. This was less than half the Knox County 
density of 99 persons per square mile.
Not counting the offshore islands in the county, Hope is still one of the 
four smallest towns, along with Cushing (988), Appleton (1,069) and 
Friendship (1,099). The largest municipalities in 1990 were Rockland (7,972), 
Camden/Rockport (7,914) and Thomaston/South Thomaston (4,533). 
Combined, these towns comprised 56 percent of the people in the county.
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Population Characteristics
Hopes 1990 population included 357 males age 16 and older and 399 
females. Persons below the age of 16 numbered 261. Persons of normal 
retirement age (65 and older) numbered 120, or 11.8 percent of the 
population. There were 203 girls and boys of school age (5 to 17), or 22.6 
percent of Hope residents.
Note: Please refer to the education section of the Public Facilities and Services 
Inventory for more information on the school age population.
HOPE POPl) LATION CHARACTERISTICS: 1970-199C
Year, Place Popu­
lation
%
Female
Median
Age
Households Persons Per 
household
Families
Hope, 1970 500 49.6 28.4 150 4.17 120
Hope, 1980 730 52.5 30.9 253 3.76 194
Hope, 1990 1,017 51.2 34.3 371 2.72 290
Knox County, 
1990
36,310 51.5 37.0 14,344 2.45 9,894
Maine, 1990 1,227,928 51.3 33.9 465,312 2.56 328,685
Source: U.S. Census 1970,1980, 1990
The voting age population totaled 732 in 1990. According to the town 
clerk, there were 686 registered voters in Hope as of June 1992.
The size of households in Hope decreased slightly in the '80s, from an 
average of 2.88 persons in 1980 to 2.72 in 1990. (A household as defined by 
the U.S. Census could contain as few as one person and could include 
unrelated persons as well as family members living under the same roof.
Adult Labor Force
Hope’s adult labor force totaled 501, of whom 270 were men and 231 were 
women. Some 475 persons were employed and 26 were unemployed. While 
its population is considered rural, Hope nevertheless had only 24 persons 
engaged primarily in agriculture, forestry and fisheries occupations. 
Occupations with the highest number of Hope residents were crafts, 
precision production and repair businesses (100 persons); professional and 
specialty (63); executive, administrative and managerial (45); 
administrative and clerical (42); and sales (41). The overwhelming majority 
(336) worked in the private sector, while 52 were employed in local, state or 
federal government. Some 85 were self-employed. Two persons were 
unpaid workers in family businesses.
Hope’s status as a rural town with few businesses is also reflected in the 
Census data on where residents worked. Out of an employed work force of 
475 adults (age 16 and over), 399, or about 84 percent, commuted to work in 
other towns, with the one-way travel time averaging just over 20 minutes.
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According to responses to an April 1990 Hope Comprehensive Plan 
questionnaire, the largest number of Hope residents worked in Camden (22 
of 133 responding), followed by Rockland (15) and Rockport (10).
Per Capita Income
Per capita income in Hope stood at $11,275, a jump of 54.4 percent over 
the 10-year period, but still well below the state and county figures of 
$12,900. Rockport ($20,333) had the highest per capita income in the county 
and Warren ($9,379) the lowest (not counting the islands). The median 
family income in Hope was $27,300. The mean nonfarm wage and salary 
income of Hope workers was $25,564; the mean nonfarm self-employment 
income was $11,922; and the mean farm self-employment income was 
$8,215. The unemployment rate was about 2.6 percent, compared to a 7.2 
percent rate countywide.
Per Capita Income 1979-1989
Place 1979 1989 Change: 1979-1989
State of Maine $5,766 $12,957 +$7,191 (124,7%)
Knox County $5,659 $12,949 +$7,290 (128.8%)
Hope $5,136 $11,275 +$6,139 (119.5%)
Camden $7,237 $16,520 +$9,283 (128.2%)
Union $5,216 $11,442 +$6,226 (120.1%)
Source: U.S. Census, 1980, 1990
Population and Housing Units
Hope's 1990 year-round population was housed in 374 dwellings, of 
which 341 or 91.2 percent were owner occupied. Only 33 dwellings were 
being rented as of 1990.
Note: Please refer to the Housing Inventory for more information.
Seasonal Population
Besides its permanent residents, Hope has a sizable seasonal population. 
Due in large part to its many unpolluted lakes, Hope has attracted a large 
number of summer residents. Many of the lakeside cabins were built in the 
first half of this century. While relatively few strictly seasonal dwellings are 
now being built because of the cost of shorefront property and the demand 
for year-round homes, the 1990 Census figures showed that 148 housing 
units, or 27.3 percent of the town's dwellings, were being used for seasonal, 
recreational or occasional use. In 1980 seasonal homes accounted for 31.5 
percent of total housing. Further augmenting Hope's summer population 
are two large camps for children.
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Population Projections
Few new businesses or commercial establishments were started during 
the decade. With virtually no industry or urban center, dramatic changes 
in the size of the town's population are dependent chiefly on the growth 
and economic expansion of the larger towns in the Mid-Coast from 
Thomaston to Belfast, and on the case of commuting to these and other 
commercial centers. A good highway network in Knox and the 
surrounding counties would appear to be a key ingredient for future 
growth.
Despite the economic downturn in the late 1980s, Hope continued to 
grow rapidly. The economic climate in the region in fact may have spurred 
development because of the disparity in land prices and property taxes in 
Hope compared to the coastal towns. But these disparities will not be as 
great in the 1990s as more and more land in Hope is developed and the cost 
of municipal services increase.
Conclusion/ Analysis
While population projections are always risky, and recent projections for 
Hope underestimated the increase of the 1980s, it is likely that as the 
economy in the region improves, Hope's population in the ‘90s will grow at 
a rate at least equal to that of the past decade. At the present 10-year 
growth rate of about 39 percent, Hope would have a population of over 
1,400 by the year 2,000. This would raise the density to approximately 64 
persons per square mile. If population growth is projected at the rate of 
houses constructed in the 1980s (135), with an average household size of 2.72 
persons per dwelling, the town’s population would grow to approximately 
1,384 in 10 years.
While these are projections based on what happened over the past 
decade, the recent trend would seem to portend further suburbanization of 
Hope regardless of what the actual population count is by the year 2000.
This will make it difficult for Hope to retain its rural setting and the 
present level of outdoor recreational opportunities desired by the majority 
of those responding to the 1990 Hope questionnaire.
Without the influx of commercial enterprises and new jobs, the town 
will continue to grow primarily as a bedroom community for the Mid- 
Coast area.
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Overview
The dramatic growth in Hope's population during the 1970s and 1980s 
was accompanied by rapid residential development. Land was divided into 
house lots on a scale not seen previously. Lot sizes for these new residences 
varied from a minimum of 40,000 sq. ft to over 10 acres. Our neighboring 
inland communities have lot size requirements which vary from 40,000 sq. ft 
to two acres.
Housing in Hope consists almost entirely of single family residences, 
most of which are owner-occupied. As of 1992 there are no condominiums, 
clustered housing or mobile home parks in Hope. As the price of land has 
escalated in the Mid-Coast area, relatively undeveloped towns like Hope 
face increased development pressure.
To a large extent Hope has become a "bedroom community" for people 
working in Camden, Rockland, Augusta and other employment centers.
Housing Inventory
According to the 1990 U.S. Census, Hope has 542 housing units, of which 
535 are single family unit and eight were multi-family units. Included in 
the count for single family units are 64 mobile homes. Of the total housing 
units, only 33 are rented. The following table illustrates the makeup of our 
housing stock:
Hope's Housing Stock, 1990
Total Units single family multi family mobile homes
542 535 (98.7%) 8 (1.3%) 64
Source: US Census, 1990
During the 1980s, 135 units of new housing were constructed in Hope. 
This number is even more dramatic when housing construction for the 
past 20 years is considered. By comparison, during the 1940s, 1950s and 
1960s, a total of just 124 units were constructed. Hope's remaining 164 
homes are older thaen 50 years. This is illustrated below:
Age o]f Hope's Housing Stock
Total units built in 80s built in 70s built in 40s -
60s
built prior 
to1940
542 135 119 124 164
Source: Hope Town Office
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The census identified 374 units as year round residences. Of this total, 341 
or over 91% were owner occupied. An average of (2.78) people lived in these 
owner occupied dwellings. The vast majority of these units had either two 
or three bedrooms.
Seasonal Housing
Seasonal dwelling units are an important factor in Hope's overall 
housing stock. The 1990 census listed 148 units of seasonal housing, almost 
31.2% of the total housing stock. Most of Hope's seasonal housing is located 
on the shores of our lakes and ponds. This was particularly true for 
seasonal housing constructed in the 1980s.
In recent years, many seasonal units have been "winterized" making 
them potential additions to the year-round housing stock. Other seasonal 
units, however, can never be converted because of inadequate soil 
conditions for septic systems.
The dramatic increase in development along our lakes and ponds has 
resulted in potential water quality problems. In 1987, our new land use 
ordinance increased the shore frontage requirement for building lots to 
200'.
This is the same standard now recommended in the state guidelines for 
freshwater shoreland.
Note: Please refer to the Water Resources Inventory for information on the water 
quality of Hope's Lakes and Ponds.
Housing Costs
Housing costs during the past decade increased dramatically. In 1980 the 
median value of housing in Hope was $37,000. By 1990 the median value had 
jumped to $89,700, surpassing the median value of housing in many other 
towns. Only the coastal towns had a larger median value than Hope. See 
below:
Median Housing Costs, 199(
Hope Appleton Union Warren Camden Knox Cty.
$89,700 72,100 84,600 83,600 133,500 92,500
Source: US Census 1990
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Affordable Housing
Between 1981 and 1986 the median price of a single family home rose 51% 
in Maine. While housing costs leveled off somewhat in the late 80s, they 
remained at a very high level, despite poor economic conditions. The price 
of real estate in the Mid-Coast rose much faster than personal income, 
making it increasingly difficult for those working in the regional economy 
to find affordable housing. Wage earners in many Maine communities can 
not afford to live in the towns in which they work. This is a particular 
problem for first time home buyers.
The state defines affordable housing as that on which owners spend no 
more then 28% of their annual income and renters pay no more than 30%. 
Based on these standards, a University of Southern Maine survey in 1988 
found that for Knox County, a potential house buyer with median income 
could afford only 62% of the median price of the homes for sale at that time. 
In order to afford the median priced home, the average home buyer would 
have to increase the size of his down payment or spend a higher percentage 
of his annual income on housing expenses.
High housing costs also severely affect retirees and those on fixed 
incomes. Many respondents to the 1990 comprehensive planning 
questionnaire cited "affordable housing" as the key reason for moving to 
Hope while a majority of the respondents listed " affordable housing" as a 
problem for almost everyone.
Among the respondents’ suggestions for alleviating the affordable 
housing problem, over 50% wanted to "encourage state or federally 
subsidized housing", 47% said the town should "encourage multi-unit 
buildings" and 43 % said the town "should assist low income families in 
upgrading substandard housing."
Conclusion /Analysis
Hope's housing stock (and population) have grown dramatically over the 
past 20 years. Costs have escalated to the point that it is difficult for many 
working people to afford decent housing.
Hope does not have a diversity of housing stock The vast majority of 
dwelling units.are owner occupied single family homes.
The rapid growth in population and housing has put severe strains on 
municipal budgets, particularliy for school appropriations.
Increased development along shorefrontage and other sensitive areas 
may be having a deleterious effect on water quality.
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At the present time, Hope has no master vision for the quantity, quality 
or tax impact of future housing development. During the past 20 years, 
housing has been developed with no consideration to its fiscal impact on 
our Town.
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Overview
This inventory includes the public facilities and services available to 
residents in the town of Hope. An understanding of Hope's public 
facilities and their current capacity is an important element of our 
comprehensive plan. Our population has grown by over 100% in the past 
20 years and will continue to grow in the future. This future growth will 
place demands on all municipal services.
Town Government
From its incorporation in 1804, Hope has been governed by a town 
meeting/selectman form of government. This form of government has 
often been called the purest form of democracy. Through town meetings, 
citizens have the opportunity to participate directly in the government of 
their community. At the annual town meeting, held in June, residents 
may vote on various town issues, which are listed as articles on the 
warrant. Town meeting also serves as the legislative function of town 
government, passing ordinances needed for the orderly governing of the 
town, approving a budget and electing various town officers.
The elected and appointed officials outlined below carry out their 
functions from the Hope Town Office. At the present time the office is 
open three days and one evening per week.
Please Note: A detailed explanation of the uses of the town office will be explained in 
the Municipal Buildings Section of this inventory.
•Selectmen- At the present time selectmen act as municipal officers, 
assessors and overseers of the poor. The selectmen, during their terms of 
office, perform the executive functions of the town by administering, 
enforcing and carrying out decisions made at town meeting.
As municipal officers they conduct the day-to-day business of the 
town, authorize the expenditure of funds and prepare the budget for 
recommendations by the budget committee. Election is for a three year 
term.
As assessors they maintain tax records, either assessing property 
themselves or hiring an agent or agency to perform this task, and raise 
money for the Town.
As Overseers of the Poor they determine the appropriate level and 
need of assistance to needy individuals or families.
•Tax collector and town clerk- The tax collector is responsible for 
collecting property and excise taxes as well as maintaining appropriate 
records. The town clerk records and maintains vital records (births,
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deaths, marriages), issues marriage licenses, dog licenses, hunting/fishing 
licenses, and transfer station sticker. Election to this position is for a 
three year term.
•Treasurer- The treasurer is responsible for paying town bills after 
authorization by the selectmen and maintaining town checking accounts 
and related records. Election is for a three year term.
•Budget Committee- This twelve person committee reviews 
municipal and school budgets, makes recommendations and gives its seal 
of approval to the yearly budget. Election is for a four year term.
•Planning Board- This five member board administers Hope's Land 
Use and Subdivision Ordinances. It may propose amendments of these 
ordinances to the Selectmen. Such proposals are listed on the warrant at 
the annual town meeting or may be brought before voters at a special 
town meeting. The Board reviews applications for proposed subdivisions. 
Appointment is for a five year term.
•Appeals Board- This five member board has the power to grant 
variances, special exceptions and administrative appeals only as provided 
in the Hope Land Use Ordinance. The Board also sits as a Board of 
Assessment Review for appeals from the town's property valuation. 
Appointment is for a five year term.
•Conservation Commission- This five member commission has 
certain statutory duties, but it may also undertake a variety of other 
environmental, recreational and land-use planning functions. 
Appointment is for a three year term.
•Plumbing Inspector- The local plumbing inspector issues 
plumbing permits, inspects sites for proposed plumbing projects and 
makes certain that plumbing work is done in accordance with state and 
town regulations. Appointment is for a one year term.
•Code Enforcement Officer- This important local official issues all 
building permits for construction in the Town of Hope and enforces the 
Hope Land Use Ordinance. Beginning January 1,1993, this officer will be 
required to be State certified. Appointment is for a one year term.
•School Committee- The five member school committee is 
responsible for the preparation of a school budget and the hiring of 
school staff. They work closely with the principal and superintendent. 
Election is for a three year term.
•Road Commissioner- The road commissioner is responsible for the 
maintenance and care of town-maintained roads. Election is for a three 
year term.
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•Constable- Hope has one constable. State law permits constables to 
have the same powers and duties as special police officers. Our constable 
is required to complete training which result in a pre-service training 
certificate issued by the Maine Criminal Justice Academy. The Constable 
does not carry a concealed weapon. Appointment is for a one year term.
•Civil Emergency Preparedness Director- The director works with 
county and federal government officials to help compile emergency plans. 
Appointment is for a one year term.
•Health Officer- This person monitors the general health and 
welfare of the people of Hope and is responsible for contacting the proper 
authorities should a problem arise. Appointment is for a one year term.
•Election Clerks- These persons assist the warden in counting the 
ballots and in performing other duties prescribed by the warden. They 
are in attendance during voting hours on election day. Appointment is 
for a two year term.
Municipal Buildings
Hope Town Office: The town office is located in the former Hope 
Elementary School. At the present time this building serves many 
functions. One room is occupied by the selectmen, tax collector, treasurer 
and code officer. The room serves as a focal point for municipal functions.
A second classroom is being renovated into three rooms. Two rooms 
will be occupied by the superintendent and superintendent’s secretary. 
The third room will be designated the "universal meeting room" , 
designed to serve as a meeting room for both municipal and school 
functions;
A third classroom is presently occupied by the Hope library. This room, 
staffed by volunteers, presents a cozy atmosphere for ready and study.
The fourth room is reserved for use by various committees and civic 
organizations such as the historical society, brownies, girl scouts and 
extension. Functions such as bean suppers are often held in this room.
The building has an excellent well and septic system. Parking was 
expanded in 1991 to meet the increased public use of the building.
During the fall of 1992 it is anticipated that improvements, funded in part 
through the State Jobs Bond Program, will improve the energy efficiency 
of this building as well as increase its accessibility
Sand and Salt Shed: The sand and salt shed was built in 1991. This 
Quonset style structure is located on Barnstown Rd. It has a capacity of 
yds.of material.
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Note: Please refer to other sections of this inventory for Information on fire 
department and school buildings.
Fire Department
The Hope Fire Department, established in 1952, has a force of 30 
volunteers. The department maintains an excellent reputation for its 
quick responses. In 1990 the department became a municipal fire 
department with its members remaining on a voluntary basis. All 
physical assets of the department including land, buildings and 
equipment are now the property of the Town of Hope. The fire chief and 
other officers are elected by the members of the department each year for 
one year terms. The selectmen must approve the department's 
recommendations and officially appoint the chief.
The department has two stations, one at Hope Comer and one in South 
Hope. Both stations respond to all fires. The Camden Fire Department 
provides dispatcher service for Hope, assuring 24-hour coverage of the 
department's fire phone network. All members have home monitors and 
several volunteers have pages. Each station is outfitted with a pumper, a 
tanker and a 4-wheel drive brush truck.
Several issues of concern have been raised by the fire department.
•The South Hope fire station is on a very small lot. Because the 
building cannot be expanded, newer equipment cannot be 
accommodated into the existing structure. Future planning should 
consider an alternative site for the South Hope Fire Station.
• A fire safety and protection program should be established in the 
Hope School. Classroom presentations could be given on such topics 
as woodstove safety.
•The Department needs to work with townspeople in establishing a 
network of fire ponds and making selected sites on existing bodies of 
water more accessible to fire equipment. The amendments to the 
Subdivision Ordinance adopted June 13,1990 require a fire pond 
within two miles of any new subdivision. However, existing needs 
may not be met by this requirement.
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Education
Hope and Appleton form School Union 69. The Hope School is 
governed by a five member School Committee, who are elected for 
staggered three year terms.
In the fall of 1992 there were a total of 176 students enrolled in public 
school, 135 attending Hope School and 41 attending Camden Rockport 
High School as tuition students. Outlined below is the enrollment profile 
for the past eight years.
Hope's Eight Year Enrollment Profile
Grade 85/86 86/87 87/88 88/89 89/90 90/91 91/92 92/93
K 8 16 14 18 18 18 12 14
1 12 11 13 15 15 16 15 12
2 8 10 5 13 19 19 21 17
3 8 9 9 10 13 14 15 21
4 13 8 7 9 12 12 22 16
5 10 12 8 8 12 12 13 19
6 11 10 13 8 8 8 10 13
7 11 10 13 15 9 9 13 10
B 13 13 8 15 14 14 6 13
Sub
Total
94 99 90 111 120 122 127 135
9 11 14 12 12 16 14 9 6
10 6 11 13 14 10 10 11 9
11 11 7 10 14 12 11 15 11
12 9 15 7 12 13 11 9 15
Totals 131 146 132 163 171 169 170 176
Source: Hope School District
School Expenditures: The school is funded through a combination of 
local property taxes and State funds. In the 1990-91 school year, the state 
and federal aid contributed 52.7% of the school budget, with local taxes 
paying the remaining 47.3%. In the 1991-92 school year, state and federal 
aid contributed 48% of the school budget with local taxes making up the 
remaining 52% This drop in state revenue is significant because it 
represents a downward trend in state aid to Hope. The School 
Committee is responsible for developing the annual school budget which 
is reviewed by the budget committee and approved at the annual town 
meeting.
The Per Pupil Expenditure for Hope students (K-12) for the 1989-90 
school year were $3,169.80. For the 1990-91 school year expenditures 
increased to $3,805..02. This was $366.42 below the State Average Per Pupil 
Expenditure of $4,171.44.
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School Facilities The new Hope Elementary School opened in 
September 1986. The modern facility is located in an attractive rural 
setting on 8.71 acres of fields and woods on Highfield Road near the Hope- 
Union Town Line.
The school houses kindergarten through eighth grade and is designed 
to accommodate up to 125 students. In the fall of 1992 there were 135 
students enrolled, with an anticipated increase to 178 by 1995. As of 1990- 
91, there was one grade per classroom.
In response to anticipated overcrowding, a building committee 
comprised of the Board of Selectmen, the School Board and three Hope 
residents was approved at the March, 1989 Town Meeting. The building 
committee chose a design that they felt would meet the anticipated 
needs of staff and students and was fully funded by the state.
Construction began in the fall of 1991 and was completed in August of 
1992. The school, with its new addition, is designed to accommodate 250 
students.
School Personnel: During the later part of 1991 the school boards of 
Hope and Appleton decided to form their own supervisory union. This 
goal was accomplished with the hiring of the new superintendent in July 
of 1992. The new superintendents office is housed in the Hope Town 
Office. This site provides a convenient location between the Hope and 
Appleton Schools. The office is staffed 30 hours per week.
Hope Elementary School employs a full-time principal. The teaching 
staff increased in 1990 due to the commitment of the School Board and 
the Town to separate grades so there is one teacher per classroom. For the 
1992-93 school year, there are eight full-time and one 3/5 time classroom 
teachers. In addition, there are six specialized teachers who work two 
days a week in the fields of special education, speech and language 
physical education.and music. A guidance counselor works one day per 
week. There are also full-time aides for grade three and Chapter I. Two 
aides work in the resource room. The remaining seven employees include 
one food service person, two part-time custodians, three bus drivers (two 
for the Elementary School and one for the High School students) and a 
full-time secretary. The Hope staff is a dedicated group of professionals, 
committed to providing a positive educational experience for the 
children of Hope.
Curriculum: In the past five years the Hope facility have developed a 
solid K-8 curriculum integrated with the high school programs. This 
facilitates the students' transition into high school. The curriculum 
emphasizes communication skills, arts and humanities, creativity, 
discovery and exploration, independent thinking, problem-solving and 
the development of the individual.
Source: Educational Philosophy, Hope School
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Each year the students in the fourth and eighth grades are required to 
take the Maine Assessment Tests. The three year average scores of the 
eighth grade students show a performance level above the state average, 
with a range between 30 and 90 points, in the areas of reading, writing, 
mathematics, social studies and humanities In science, the performance 
level was 35 points below the state average. There continues to be 
concern about the results of fourth grade testing over the past three or 
four years and the Board and administration are looking into the causes 
and solutions to these questions.
At the junior high level, students have seven 45 minute periods. Five 
periods are used for math, English, reading, science and social studies. 
The remaining two periods are used for art, vocal music, physical 
education, computer Science, foreign language (eighth grade only), band 
instruction and study halls.
Among Hope students graduating from the Camden-Rockport High 
School over the past eight years, an average of 51% went on to some form 
of higher education.
The Hope School is a child-oriented place where each student has the 
opportunity to develop his/her full potential through a carefully 
coordinated and progressive program of elementary schooling. Through 
high standards and expectations, continuous curriculum revision and 
supportive community involvement, Hope School aspires to provide each 
of its students with the academic, life and social skills necessary for a 
successful high school experience leading to a productive and happy 
adult life.
Extra-Curricular Activities: Hope is a member of the Bus Line League. 
League sports include co-ed soccer, girls' and boys' basketball, track and 
wrestling. These are offered to students in grades 5 through 8. There is 
also a Student Council with representatives from the sixth, seventh and 
eighth grades
Substance Abuse Education: The Town voted to fund a portion of the 
Services Coordinator position at the Mid-Coast Substance Abuse Council. 
Their mission is to, "build a foundation of education, prevention, 
treatment, enforcement and understanding that prevents alcoholism and 
drug abuse in every aspect of the community." The services coordinator is 
available for consultation and support to school boards and parent 
associations, as well as other community organizations, and has attended 
a few PTA meetings.
Source: Mid-Coast Substance Abuse Council, Quarterly Report, November, 1990.
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The DARE (Drug and Alcohol Resistance Education) Program, offered 
by the Knox County Sheriffs Office has been presented to grades 5-8.
Extended School Community: A PTA group was formed in the 1989-90 
school year. The PTA's philosophy is to place an emphasis on student 
enrichment programs, parent-teacher interaction and community 
involvement. The PTA has organized several activities during the school 
year. These include a grant-writing workshop, teacher "wish lists", 
Campbell's Soup label collection, art classes and a potluck supper. A 
school improvement committee has recently been formed.
Many members of the community are presently involved in the school. 
Some volunteer time helping students read, write, work on special 
projects and generally assist the classroom teachers while others serve as 
library and resource persons. All community members are encouraged 
and invited to become involved in the activities at the school.
Note: During this comprehensive planning process a "wish list" of educational 
improvements was developed to be shared with the school board and faculty.
With the creation of the superintendents office, a finalized contract 
between faculty and school board, and the completion of the recent 
addition to the Hope School, our community is poised to enter a new era 
in education. As our town grows it is incumbent on us all to become 
involved in school affairs.
Regional Agencies and Services
Kno-Wal-Lin, a three county non-profit home health care agency with 
administrative offices in Rockland, provides such services as skilled 
nursing, physical therapy, etc. upon referral by a physician, to people at 
their homes. Home-based care is often less expensive than care at a 
hospital and may allow a person to remain in their homes for treatment. 
The June 1991 Town Meeting voted $550 to support Kno-Wal-Lin.
The Coastal Workshop, a private, non-profit organization located in 
Camden, serves retarded and handicapped people 20 year of age and older 
in the area from Lincolnville to Cushing and inland to Washington. 
Clients are trained and assisted in developing their working, physical, 
mental and social skills to their greatest potential. Qualified clients 
receive pay at the minimum wage scale for work performed in several 
programs. Those capable are trained for placement in jobs in the 
community. The Coastal Workshop also supervises several individuals in 
independent or semi-independent living programs. The Katherine 
Brown Home, an intermediate care facility for handicapped and retarded 
people which functions under the directorship of the Coastal Workshop, 
was established in Hope in 1989. It provides care for up to eight residents. 
The June 1991 Town Meeting voted $200 for support of the Coastal 
Workshop.
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The Mid-Coast Human Resources Council, a private, non-profit 
corporation located in Rockland, serves low income people of Mid-Coast 
Maine. Its goal is to work toward the elimination of the causes of poverty 
and to help low income people become self-sufficient. The June 1991 
Town Meeting voted $770 in support of the Mid-Coast Human Resources 
Council.
The agencies are among a number which are regularly supported by 
the citizens of Hope. Collectively, they provide services beyond the ability 
of all but the largest municipalities.
Newspapers: Good Neighbors, a monthly newspaper, printed in Union, 
serving Washington, Appleton, Union, Hope and Warren, which began 
publication in January 1991. Other newspapers covering the town are the 
Camden Herald, a weekly published in Camden, The Courier-Gazette, a 
tri-weekly published in Rockland, and two daily papers, the Press Herald, 
published in Portland and the Bangor Daily News, published in Bangor. 
The Weekly Courier is a free weekly advertizing paper with some local 
interest articles, published in Rockland.
Hope is within the area served by a number of radio and television 
stations. Local radio stations include WRKD and WMCM and WAVE, FM 
in Rockland and WQSS, FM in Camden. Public radio includes the FM 
stations of the Maine Public Broadcasting Network, with both Portland 
and Bangor stations usually received in Hope, and WERU, a privately 
sponsored non-profit community FM radio station located in Blue Hill, 
Maine. Cable Television is offered in Hope by Lincolnville 
Communications.
Telephone Service Telephone services in Hope include the Lincolnville 
Telephone Company (763 exchange), New England Telephone from 
Camden (236 exchange) and Continental Telephone from Union (785 
exchange). It may be to the advantage of Hope citizens to work with the 
Maine PUC to try to achieve local calling among all three telephone 
exchanges serving parts of town. In this regard, coordination of 
emergency calling, perhaps using the 911 system now available in the 236 
exchange, may prove worthwhile, depending on costs, location of the 
emergency dispatchers/operators, and other factors.
Postal Service The U. S. Postal Service closed the Hope Post Office in 
March of 1992. At the present time mail is delivered to Hope through 
carriers utilizing three zip codes.from the Union and Camden Post 
Offices.
Cable TV At the present time Lincolnville Communiciations 
Inc.provides cable service to all of Hope. The small size of the town makes 
it unlikely that there will be competition for CATV. However, the
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Selectmen should remain alert to take advantage of competition when 
CATV contracts are due to be renewed.
Ambulance Service: Hope is served by two ambulance services. North 
Hope is served by the Camden First Aid Association. The Association is 
based in the Camden Fire Station and served by Camden's dispatcher.
The Association is an organization of 32 volunteers. They have three first 
responders living in Hope who are usually first to the scene of the 
emergency, performing life sustaining procedures until an ambulance 
arrives. The Association has two ambulances, one rescue vehicle and one 
access vehicle equipped with "Jaws of Life" and other equipment to free 
people trapped in vehicles.
South Hope is served by the Union Ambulance Service, which, though 
a part of the Union Volunteer Fire Department, has its own director. This 
all volunteer service has 28 members, 20 of whom are licensed ambulance 
attendants, basic or intermediate EMT's and two of whom are 
paramedics. All but the eight drivers can serve as first Responders. One 
member lives in Hope. They are served by Union's dispatcher, who 
operates out of her home. A new ambulance was purchased in 1987 and 
equipped with a defibrillator in 1989. They are members of Mutual Aid.
In the 1990 Hope Comprehensive Plan Questionnaire, 67 % of the 
respondents rated ambulance service as "good", while 28% rated it "fair" 
and only 5% rated the service as "poor".
Given the costs of ambulances and their equipment, the new Union 
ambulance cost $45,061 in 1987, its defibrillator cost $10,000 in 1989, Hope 
citizens are fortunate to be able to benefit from the investments made in 
nearby communities. At the June 1992 town meeting, $2,000 was approved 
for the Camden Ambulance Service and $2,500 for the Union Ambulance 
Service.
Despite the increasing cost of ambulances and other rescue vehicles 
and their equipment, the Town of Hope benefits substantially from the 
fact that both ambulance services are volunteer organizations in which 
personnel are reimbursed for training and for actual runs made, but are 
not paid for being on duty. Dispatchers for both towns are paid, but costs 
are shared with fire departments in both towns and with the police in 
Camden. As Hope’s population increases, there may come a time at which 
it will prove financially responsible to create an independent ambulance 
service in Hope, but that day appears to be far in the future.
Hope should maintain close contact with Camden and Union 
regarding the cost-sharing of ambulance services, and financially support 
those services commensurate with the services received. It would also be 
to Hope’s advantage, as time and resources permit, to have more Hope 
residents join the neighboring ambulance services and become trained as 
First Responders.
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Solid Waste Management: Hope has long been one of four towns 
(Camden, Rockport, Hope and Lincolnville) using the Transfer Station at 
Rockport. Solid waste from the site is trucked to the Penobscot Energy 
Recovery Company's (PERC) waste to energy plant at Orrington, Maine. In 
June 1989, all four original towns in the cooperative passed mandatory 
recycling ordinances and regulations. By the end of 1989, the Rockport 
site had recycled over 15% of the total tonnage received. State law requires 
that 25% of the waste stream be recycled by January, 1992, and 50% by 
January, 1994.
Hope is also a member of the Mid-Coast Solid Waste Cooperative 
(MSWC). In February 1990, the MSWC successfully applied for a Capital 
Investment Grant (75% State funding, 25% local funding) from the Maine 
Waste Management Agency for additional equipment at the Transfer 
Station to enable more efficient baling and processing of recyclable 
materials. The Transfer Station bought a fork lift and chipper as well as 
constructing a recycling building. The MWSC also cooperated with other 
member municipalities; Rockland obtained a baler and building addition 
through the same grant and St. George obtained a baler arid building in a 
separate, coordinated grant. All equipment was installed by the winter of 
1990-91.
Recycling has actively continued at the Rockport Transfer Station and 
materials now being recycled include glass, aluminum and steel cans, 
newspapers, corrugated cardboard, and plastics. Fees have been 
established for a variety of materials brought to the transfer station, such 
as demolition debris, white goods and tires.
Home composting is already common in Hope. All 78 respondents 
who answered this question on the 1990 Survey indicated they had a 
home compost pile. The "Waste Away" program, sponsored by the 
Cooperative Extension Service, is now in place at Hope Elementary 
School.
Because of the lack of suitable soils, not to mention the political 
problems of siting a sanitary landfill, Hope has been fortunate in being 
able to join with neighboring communities to operate the solid waste 
Transfer Station in Rockport. Hope also participates financially in the 
MSWC on a per capita basis, as do other Mid-Coast municipalities.
While costs have increased, they are less than if Hope were operating its 
own landfill.
Septage Disposal: Hope does not have its own site for septage disposal. 
State law requires each town to provide a site for disposal of septage and 
sludge from all septic tanks and cesspools. At present, two private 
contractors provide this service: Interstate Septic Systems, Inc. in 
Thomaston pumped 12,025 gallons for Hope residents in 1990 and Smith 
Septic Tank Service in Owls Head also serves clients in Hope.
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If options for disposal are reduced in the future, Hope may wish to 
investigate possible sites for disposal within the town. These sites would 
then be used by private septic tank pumpers to dispose of wastes from 
Hope residents' septic tanks. As more of Hope is developed, land suitable 
for septage disposal due to soil types and location far enough from 
neighboring land uses will become less available and, presumably, more 
costly. The experience of the Town of Union, which owns a septic 
disposal site, may be instructive. Alternatively, it may be possible to co- 
compost septage and/or sewage treatment plant sludge with other 
organic materials at a future site or sites operated by the Four Town or 
Mid-Coast Solid Waste Cooperatives to produce a usable, low grade 
fertilizer or soil amendment. While a course of action cannot be firmly 
suggested at this time, Hope should keep alert for possible long term 
solutions to septage disposal.
Energy: Central Maine power company supplies electricity to the town 
of Hope. Most residents regard service as adequate, although residential 
costs for for electricity have risen substantially in recent years.
The availability of three phase power, which is a prerequisite for many 
commercial and industrial enterprises, is presently limited to Route 17. 
Even small, natural- resource based businesses, such as Pearse's sawmill in 
Searsmont require three-phase power for their operation.
Health Care Facilities: Hope residents are served by regional health care 
facilities in in Rockport at Penobscot Bay Medical Center and Belfast at 
Waldo County general hospital. Dental care is provided at a number of 
private offices in surrounding communities. At the present time no 
medical or dental offices are operating in Hope.
Cultural Facilities:
Hope Library Under a dedicated group of volunteers the Hope library 
was opened in June of 1991. The libraries collection numbers over 5,000 
volumes, with an emphasis on children and young adult books. In its first 
year of operation over 800 books were circulated. The library is presently 
housed in the Hope Town Office.
The Mid-Coast area has a rich cultural heritage. The Bok amphitheater, 
the Camden and Rockport, and opera houses provide attractive settings 
for a rich variety of cultural offerings.
CONCLUSION/ANALYSIS
The rapid growth in Hope during the past twenty years has stretched 
some public facilities to the limit.
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With the construction of the Hope Elementary school in 1986 and the 
completion of the school addition in 1992, Hope's educational needs 
should be secure for the next few years. Our community should remain 
alert to growing regional concerns about the facilities and space 
requirements at Camden-Rockport High School. As regional discussions 
move forward about the possibility of a consolidated school district, Hope 
citizens should take an active participant in the discussions.
Municipal affairs are conducted from the classrooms of the old Hope 
school. Care should be taken that renovations, scheduled for the fall of 
1992, result in a facility where municipal business can be conducted in an 
efficient and professional manner.
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Overview
Planning for Hope’s future requires careful consideration of its fiscal 
capacity. A town must balance its expenditures, largely derived from 
taxes and revenue sharing, against its income. As our Town has grown, 
the demand for municipal services has increased. This inventory will 
examine the revenues, expenditures and the borrowing capacity of our 
Town.
Town Revenues
Property taxes, based on the assessed value of real estate and personal 
property, generate most of the revenue for municipal expenditures. Fines 
and interest on back taxes are only a small portion of Hope’s annual 
revenue. An analysis of the Town Reports for the municipal years 1987 
through fiscal year 1993 (July "92-June ’93) provides an interesting insight 
into our valuation and the amount committed for collection. Readers 
should note that in 1989, a town wide revaluation was completed, 
increasing Hope's valuation to $60, 762,198.
The following table shows Hope's valuation and the amount of 
property taxes committed for collection. In theory, the Town's valuation 
is equivalent to 100% of market value only in those years when a 
revaluation is completed.
Valuation and Taxes
Fiscal Year Town Valuation 
(real & personal 
property)
$ Committed for 
collection
1987 $16,575,210 $336,145
1988 17,247,676 386,259
1989 60,762,198 458,859
*1990 61,043,598 195,340
*1991 60,706,198 682,945
*1992 61,796,871 678,795
*1993 61,977,975 775,833
Source: Hope Town Reports 1987-1991
♦Please Note: In 1990, Hope changed its fiscal year to coincide with the state and 
school fiscal years. Our fiscal year now runs from July 1st of one year to June 30th of 
the following year.
Comparing valuations and tax rates for this period is difficult due to 
the revaluation and the fluctuating aid that our Town receives from the
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State each year. The table does show that the amount committed for 
collection rose from $336,145 in 1987 to $775,833 in fiscal year 1993.
The difference between local taxes and expenditures has traditionally 
been made up from various kinds of revenue sharing from State 
government. Revenue sharing grew from $396,780 in 1987 to $475, 650 in 
1991. For example, the the pays over 80% of the principal and interest on 
construction costs for the Hope School. In fiscal year 1993 this will 
amount to almost $140,000. Federal revenue sharing with local 
communities ended in 1986.
The figures in the following table have been taken from the audited 
"Statement of Cash Receipts and Reconciliation of Cash Balances."
Revenue Sharing
Fiscal
Year State
School
Subsidies
School
Bonds Highways
1987 24,344 202,281 155,473 14,682
1988 29,678 219,247 151,207 17,912
1989 35,090 315,955 146,555 17,640
1990 13,826 125,978 33,419 10,300
1991 30,618 281,883 138,968 24,181
Source: Hope Town Office
The uncertainty of fiscal affairs in State government means that the 
future amounts of revenue sharing will continue to be in a state of flux for 
the foreseeable future. For example, a high priority in the 1993 legislative 
session is to review the school aid formula. Substantial changes in this 
formula could seriously impact our Town.
Expenditures
During the five year period illustrated in the table below, Hope's 
operating expenses increased substantially. Education accounts for the 
lion's share of Hope’s municipal expenditures. Education expenditures 
rose 172.3% during period.
Operating Expenses
1987 1988 1989 1990 1991
Education 393,663 441,557 596,623 351,168 921,126
Roads 99,234 133,674 72,491 41,583 116,521
Gen'l. Gov't. 51,100 44,505 48,608 29,631 49,493
County Tax 28,835 29,420 47,621 53,029
Protection 12,087 22,871 26,158 17,271 35,724
Solid Waste 23,519 19,352 25,472 19,272 35,362
Source: Hope Town Reports, 1987-91, Selected Expenses.
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Because such a high proportion of Hope’s assessed valuation consists of 
residential properties, the rapid population increase of the 1980s and the 
escalating cost of residential construction would be expected to increase 
the per capita valuation. This is shown in the following table, which uses 
a combination of Federal and local counts of population to provide an 
approximation of Hope’s population in each year shown.
Per Capita Valuation
Year Population State
Valuation
Local
Commitment
Local
Expenses
Revenue
Sharing
1984 784 $27,551 $307.17 $536.72 $184.31
1985 798 $29,448 328.17 630.25 222.79
1986 812 31,342 344.46 680.94 425.91
1987 900 35,111 373.49 879.48 442.07
1988 938 47,707 411.79 929.48 447.19
1989 976 56,711 470.14 1076.90 526.69
Source: State Gov't, Town Office
The Town of Hope maintains trust funds to carry out extensions and 
maintenance of Town-owned cemeteries. In 1988 and 1989, withdrawals 
from the Cemetery funds slightly exceeded additions from interest and 
appropriations at Town Meetings.
The Town has maintained a Fire Truck Reserve account since 1980. The 
balance in this account has varied as appropriations have been added as a 
result of Town Meetings, or withdrawals made to purchase trucks. In 
1983,1984,1985,1987 and 1988, $1500 was appropriated. In 1986, no money 
was appropriated. In 1989, $7,500 was appropriated, bringing the balance, 
as of January, 1990 to $17,891. Interest is added to this account each year as 
the funds are invested by the Town. When a truck is purchased, money 
from this account is used to reduce the amount appropriated from 
general revenues or surplus or, alternatively, reduces the amount to be 
borrowed.
Borrowing Capacity/Debt
As our town had grown over the past decade, it has occasionally 
become necessary to finance capital improvements through borrowing. 
Our school, the salt and sand shed and most recently, the new school 
addition have all been financed.
State law limits the outstanding debt of a Maine town to 15% of the 
latest adjusted state valuation. School debt is limited to 10% of state 
valuation. Prudent fiscal management and recommendations of the 
Maine Municipal Bond Bank suggest that a town should limit debt to less 
then 5% of the state assessed valuation.
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Hope's 1992 State assessed valuation is $60,150,000. Present debt is 
approximately $1,374,865 or 2.3 % of the State Assessed valuation, a figure 
which places our debt well below the 5% limit recommended by the 
Maine Municipal Bond Bank.
From 1980 to 1983 Hope had no long-term debt. During 1984 the 
Town incurred a debt of $100,000 connected with the purchase of land for 
the new school. In 1985, an additional $1,045,000 was bonded to construct 
the school. The school debt is for a 15 year period, and will be paid off in 
the year 2000. The principal of this debt is being reduced at a rate of 
$75,000 per year from 1986 through 1996, when the principal payment will 
increase to $80,000 per year; the The interest rates are variable throughout 
the period of the loan, increasing from 5.2% in 1986 to 8.8% in 2000.
At the present time the State, through the Department of 
Education's "State Aid Formula" is paying 82.4% of the remaining 
principal and interest both on the original construction note ($695,000) 
and the new addition ($628,865). This is because our combined principal 
and interest exceed the formula's "circuit breaker point". Under the 
present formula, if our combined principal and interest payments slip 
below the circuit breaker , the state will pick up only 47% of our principal 
and interest.
Note: It is important to realize that the school funding formula may change. The 
Legislature has scheduled this subject on their 1993 agenda.
In 1990, the Town constructed a sand and salt shed, at a total cost of 
$105,000. $3,000 was appropriated, with the balance of $102,000 to be paid 
off in a four year loan. The first payments were made in 1991.
The following table illustrates Hope's outstanding debt.
Hope’s Debt
Purpose Original Note Outstanding
Debt
Year of Debt 
Retirement
School $1,045,000 $695,000 2000
Sand/ Salt Shed $102,000 $51,000 1994
School Addition $628,865 $628,865 1997
Source: Town Office Records
Conclusion / Analysis
Hope residents are justifiably concerned about taxes and prudent 
fiscal management. The tax base is composed primarily of residential
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property owners and therefore, the tax burden has rested primarily on the 
shoulders of these individuals. Hope has very little commercial business 
and no industry. In comparison to some of our neighboring 
communities, we have a smaller percentage of seasonal dwellings vis a' vis 
year round residences. As a general rule, owners of seasonal dwelling 
units do not place additional burdens on municipal educational facilities.
In the future we must find ways to broaden our tax base, to equitably 
assess all taxable property and to continue to expect sound fiscal 
management from both elected and appointed municipal and school 
officials.
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How to get there form here has been a serious concern of Hope residents 
since the earliest days of our Town. An efficient transportation system is 
necessary to bind our community, state and nation together. Our 
transportation system links residents to employment opportunities, schools, 
cultural activities, shopping districts, and health care services. It also provides 
for the movement of goods to and from the area. It is a critical part of our 
infrastructure and is used by nearly everybody on a daily basis.
TRANSPORTATION INVENTORY
Early Transportation in Hope
Hope’s rugged topography and and lack of navigable rivers required the early 
settlers to depend almost entirely upon roads for the movement of goods and 
people. Although small boats and canoes were used on the lakes and 
connecting brooks, no navigable waterway affected Hope’s development. No 
rail or trolleyline ever served the Town.
Hope's Road System
The road system in Hope links residents of our community with the rest of 
Mid-Coast Maine and beyond. The Maine Department of Transportation 
(MDOT) has set up a state-wide functional classification of roadways, defined in 
the following paragraphs.
Arterial Highways- These are roads that MDOT defines as the most important 
in the state. They are designed to carry significant high-speed long-distance 
traffic. When improvements or upgrades are necessary to these roads, 
substantial Federal funding is usually available. The only arterial highway in 
Hope is Route 17.
Collector Highways- These are defined by the MDOT as roadways that collect 
and distribute traffic to the arterial roads. As a general rule, they serve places of 
lower population density. The collector highways in Hope are Routes 105 and 
235 and the Barnstown Rd. with a combined length of 14.52 miles. The State 
provides routine maintenance to these roadways, and the town has the 
responsibility for plowing and sanding.
Local Roads- These are roads that MDOT defines as all roads not in the first 
two categories. They generally carry low volumes of traffic.
State statistics show Hope has 1.94 miles of arterial roads, 14.52 miles of 
collector roads and 18.87 miles of local roads, for a total length of 35.33 miles of 
roadway.
In most Maine communities, the maintenance, repair and upkeep of roads 
accounts for the second highest percentage of a municipal budget. Hope is no 
exception. With an eye toward anticipating future road maintenance and repair
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costs, the Road Commissioner, Selectmen and Budget Committee have agreed 
to start a process to systematically review road improvements and maintenance 
over a designated planning period.
Traffic has increased significantly on most roads in Hope according MDOT 
which conducted traffic counts on selected Hope Roads in 1984 and 1988.. One 
factor which may account for this is a major increase in the Town's population. 
Traffic congestion is not yet a major problem in Hope. However, peak hour 
traffic on Route 17 sometimes causes minor delays.
Traffic Safety
Many factors contribute to traffic safety. In the context of a comprehensive 
plan, it is important to analyze the data provided by the MDOT and the input of 
community officials and citizens who have first-hand knowledge of road 
hazards in their communities.
The MDOT uses a nodal system for identifying and computerizing all 
reported accidents located on public roads throughout Maine. The nodal 
system uses a four-point index called a node to identify reference points along 
roadways, such as intersections and bridges, and a link to define those stretches 
of roads between Nodes. When an accident takes place, a variety of statistical 
information is generated in the MDOT computer system. MDOT considers 
locations with more than four accidents in a three year period and a " Critical 
Rate Factor" greater than 1.00 as "problem areas.". None were noted in Hope 
between 1986 and 1988.
Conversations with the Road Commissioner and concerned citizens have raised 
the following safely concerns.
• Guardrails - Many people feel that guard rails are needed at 
various locations, such as approaches to Hatchet Mountain on 
Route 235.
• Posted Speed limits - There is concern over excessive speed as 
traffic increases in town. Hope must rely exclusivley on the State 
Police and Sheriffs Office for enforcement of speed limits.
• Sidewalks - Hope does not have sidewalks. In some areas, such as 
along along stretches of Route 17, near the school and around 
Hope Corner sidewalks may be desirable in the future.
• Intersections at Hope Corner & Barnstown Rd. - Both these 
triangular intersections, leftovers from the horse and buggy days, 
are dangerous to modem vehicler traffic.
• Roads and driveways - The development of new subdivision roads 
and driveways has sometimes resulted in driveway placements 
which are are located too near blind crests and sharp curves.
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Most existing businesses in Hope are small enough to depend on on-street 
parking for the needs of their customers and employees. Both the public and 
private schools have off-street parking lots. Off-street parking at the town office 
has been increased to accommodate the growing needs of of this multi­
purpose meeting and office facility. The enlarged parking area is sometimes 
filled to capacity as the building also includes the Hope Library, headquarters 
for Hope Historical Society, and the office of the Superintendent of Schools for 
Hope and Appleton.
Regional Public Transportation
Currently, the only public transportation available to Hope residents is 
"Coastal Transportation" a non-profit organization based in Rockland. It runs 
a fleet of vans to various destinations in and outside of Knox County. "Coastal 
Transportation" operates on a regular schedule from Washington to Rockland 
via Union, South Hope, and Hope on Mondays, with pickup at 9 A.M., and 
returns about 11:30 A.M. For other service, a request must be made 24 hours in 
advance. Lift equipped vans are available. A fee is charged for the general 
public, but other arrangements are available in case of need. Hope is served by 
taxis based in nearby towns.
Scheduled air service is available at Knox County Airport in Owls Head to 
Boston. Air taxi services operate out of Owls Head and Belfast airports.
Regional Traffic Issues
Hope has not yet experienced the major increases in traffic and highway 
construction which have affected some small Maine towns. A majority of Hope 
citizens gave a clear message to officials of Maine Department of 
Transportation at a public hearing in Hope on May 9,1990 and at a subsequent 
meeting in Wiscassett on May 14,1990. The message was that they are strongly 
opposed to construction of a by-pass for Route 1 traffic through Hope.
Dana Connors, MDOT Commissioner, responded on July 6,1990. He 
announced that by-passes around Camden and Wiscassett would only be 
considered after all feasible alternatives had been either tried or evaluated. A " 
straw vote" taken in many Lincoln County towns at the polls on November 6, 
1990 found considerable support for a by-pass around Wiscasset and a second 
bridge over the Kennebec River between Bath and Woolwich. Hope residents 
should be concerned that completion of the projects around Bath and 
Wiscasset might lead to future reconsideration of a by-pass through Hope.
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Conclusion/ Analysis
Town government is vested with the responsibility of maintaining and 
repairing the majority of the local road network. Expenditures to support the 
local roads represent a major component of our town budget, second only to 
educational funding. The primary concern of residents and taxpayers is that 
the roads in Hope be maintained in a safe and cost effective manner. A well 
maintained local road network and accessible public transportation are 
essential to the future well being of our Town.
35
RiRCREATTQNAL & CULTURAL RESOURCES INVENTORY
Overview
The recreational and cultural resources of a community are 
important elements in the overall quality of life of a town. With the 
demands of modern life, recreational and cultural opportunities provide 
citizens with a chance to relax, reflect and reenergize. This inventory will 
highlight Hope's recreational and cultural resources.
Recreational Resources
Hope School- The Hope School in South Hope has excellent 
recreational facilities. The outdoor facilities include; a regulation little 
league/ softball field with backstop, a soccer field, asphalt basketball court 
with 10' hoops and swings and slides. These playing fields were 
constructed, in part, with money from the state administered Land & 
Water Conservation Fund. During construction of the school addition, 
completed in August of 1992, a creative playground was constructed with 
several innovative stations for developing young athletes as well as an 8' 
basketball hoop for younger children.
Indoors, there is a multi-purpose room which serves as a gym, 
cafeteria and auditorium. Gym classes for the Hope students are held in 
this room. A basketball court, tumbling mats and associated gymnastic 
equipment are all used in this facility.
Hobbs Pond- The town owns a small access point to Hobbs Pond at 
the end of fire rd.147. This extremely small site is used by residents and 
non-residents both as a bathing area and small boat launching site. 
Although there is no designated parking area, several cars are often parked 
along the sides of this fire road.
Alfred Lake- A public boat launching ramp is available for use for 
Hope residents at Beaver Lodge. A fee is charged for parking at this facility. 
Unless a Hope resident is a member of the Knox County Fish & Game 
Association, access to the adjacent swimming beach is not permitted.
Beaver Lodge, owned by the Knox County Fish and Game Association 
has occasional functions which are open to the public, such as the "Annual 
Sportsman’s Days". For the most part their facilities are for the use of 
Association members.
Although access has been traditionally allowed for fishing, hunting 
and hiking to privately owned undeveloped land, changing attitudes of 
landowners and, unfortunately, sometimes decreased respect for other 
people's property, have caused an increase in posted land.
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There has been some desire expressed for hiking trails in Hope.
Access over private land by designated trails, combined with the purchase 
of easements or fee simple of particularly scenic or ecologically important 
parcels, may be needed to allow future generations to enjoy rural life. These 
possibilities could be researched by the Conservation Commission, with 
input from the lake associations and private landowners.
Recreational and Cultural Support Groups
The Hatchet Mountain Snow Riders is Hope's snowmobile club. The 
Club maintains a network of trails, including some forming part of the 
statewide Interconnected Trail System. During the winter months the 
club performs a public service by checking cottages along the shores of 
Hope’s lakes and ponds.
The Knox County Fish and Game Association owns Beaver Lodge, a 
92 acre facility with tent sites, a main lodge, various recreational fields and 
shorefront facilities including a beach, dock and launching ramp on the 
west shore of Alford Lake. A fee is charged for public use of the boat 
launching ramp.
Little League/Farm League The spring of 1992 saw the beginning of a 
Hope Farm League. Approximately 30 youngsters participated in the 
program.
Girl Scouts & Brownies Three scout programs are offered for girls of 
different ages. The Cadettes offer programs for girls of junior high age, 
Junior Girl Scouts offer programs to girls in the 4th, 5th and 6th grades and 
Brownies provide a scouting opportunity for the youngest girls.
Boy Scouts & Cub Scouts The Cub Scouts have two programs, one for 
boys in 1st, 2nd and 3rd grades and a second group for boys in the 4th 
grade.
4-H Club Hope has a 4-H variety club open to boys and girls.
Regional Recreational and Cultural Resources
The Mid-Coast region presents numerous opportunities for 
recreation. In assessing the recreational opportunities for Hope residents, it 
is important to consider the regional resources available. Listed below is a 
sampling of some of the more popular recreational and cultural resources 
in this region.
Belfast has a large well maintained public park containing a ballfield, 
two tennis courts, swimming pool and creative playground for children. 
Belfast Harbor provides mooring and marina facilities for the boater.
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Camden has a staffed Recreation Department which provides a 
variety of recreational programs for area children. The Ragged Mountain 
Recreation Area has two tennis courts, a ballfield, slopes for downhill 
skiing and a toboggan chute. The ski area maintains a certified ski school, 
two T bars and a chairlift. Bog Bridge on Route #105 and Barrett's Cove on 
Route #52 have public landings for boat access to Megunticook Lake. 
Camden Harbor has extensive boating and marina facilities including a 
public launch ramp. The Camden YMCA has a gym, swimming pool and 
other health facilities. It offers a wide range of programs to children and 
adults of Mid-Coast Communities, including Lincolnville. The Bok 
Amphitheater, library, and opera house all provide venues for cultural 
activities.
Lincolnville has a boat launching ramp and bathing facility on 
Norton Pond as well as boating facilities and bathing area at Lincolnville 
Beach. Tanglewood, a part of the Camden Hills State Park located within 
Lincolnville, provides a site for cross country skiing and other outdoor 
recreational opportunities.
Rockport has boating facilities, two golf courses, an opera house and 
library. The Town maintains several public parks.
Conclusion/Analysis
Public access to the great ponds in Hope is severely limited. This 
situation should be improved to allow Hope residents reasonable access to 
great ponds in Hope. Lake associations and shorefront property owners 
should be directly involved in this process to determine public use levels 
which will not threaten the water quality or aesthetic qualities of the 
ponds through overuse.
If it were to become available, the 92 acres of land of the Knox County 
Fish and Game Association on Alford Lake could provide a beach, launching 
ramp and public parkland for Hope residents.
The Town should continue to support the snowmobile club, not 
only through the license fees which are returned to them for maintenance 
of the trail system, but through actively seeking to expand the network of 
trails in Hope.
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Overview
Hope has been blessed with good quality lakes and ponds, streams and 
wetlands. The value of these waters to the Town are significant and 
irreplaceable. They provide important ecological, recreational and 
economic benefits to Hope, as well as to the region. Surface waters, 
including wetlands, not only provide habitat for fish and wildlife; they 
provide drinking water, act as reservoirs to store water, control flooding, 
generate power, and are used for a variety of year-round recreational 
activities.
The following section describes the water resources in Hope, their 
general characteristics and uses. Also discussed are the primary threats to 
these waterbodies. This information will be useful to the Town for 
determining how these important resources should be best preserved and 
utilized in the future.
Surface Waters
Several large lakes and some smaller ponds are predominant natural 
features in Hope. Each of these ponds is contained within a watershed, or 
drainage basin. A watershed consists of all the land which contributes 
water to a particular lake or pond, and is defined by the highest land 
elevations around the lake. All water (rain and snow) that falls within the 
watershed eventually makes its way to the lake by streams, runoff or 
through the groundwater, and carries with it any substance that can be 
carried by flowing water. Land uses any where in a watershed, not just 
along a shoreline, can affect lake health.
Most of the "great ponds" (lakes and ponds greater than 10 acres in size) 
in Maine have been assigned a water quality rating by the DEP: high; 
moderate; low; stable or sensitive. The rating is determined by 
characteristics including surface area, depth, temperature, transparency, 
and flushing rate of each waterbody. These physical and biological factors 
influence how well the lake can breakdown contaminants into less harmful 
substances and therefore, how sensitive it is to pollution.
Alford Lake is the largest body of water in Hope, with a surface area of 
542 acres. The lake's watershed is 2,394 acres, and is entirely within the 
Town boundaries. The maximum depth is 78 feet, the deepest water body 
in Hope. The Department of Environmental Protection rates Alford's water 
quality as "good". The size of the lake makes it suitable for coidwater fish 
such as salmon and trout, although spawning areas are limited. Other 
common game fish are brook trout, squaretail, and smallmouth bass. 
Waterfowl, including loons, ducks and Canada geese breed and feed on the 
lake. Two youth camps, Alford Lake Camp for girls and Portaminicut for
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boys, are located on the lake. Knox County Fish & Game Association is 
based on the west side of Alford, and includes a public boat launching 
ramp.
Alford Lake drains into Lermond Pond, which is shared with the Town 
of Union. Lermond is a relatively shallow pond, with a maximum depth of 
30 feet, and is suitable for warmwater fish. It has a surface area of 156 acres. 
The Lermond Pond watershed covers 486 acres, of which three-quarters is in 
Hope. It's water quality rating is "moderate/stable". The shoreline of 
Lermond Pond is less developed than that of Alford Lake. There are no 
designated public access points to the pond. An extensive wetland 
connects Lermond to Alford Lake, and there is a dam between the two 
waterbodies. A second dam is located at the mouth of Lermond and flows 
to the grist mill in east Union. The Alford Lake-Lermond Pond Association 
and the owner of the grist mill control the water levels of both Alford and 
Lermond by these two dams..
Hobb's Pond is the second largest waterbody in Hope, with an area of 278 
acres and maximum depth of 30 ft. The drainage area (watershed) is 1,756 
acres, 97% of which is within Hope. The water quality rating is 
"moderate/stable". Hobb's drains from an outlet stream at the northeast 
end leading into Megunticook Lake. It is connected to Fish Pond at the 
southern end through a wetland area classified as a "High Value" wetland 
for wildlife by the Department of Inland Fish & Wildlife. The shoreline of 
Hobbs is dotted with summer cottages, and at one time, had a boys’ 
summer camp. The public landing at the north end provides access for 
swimmers and boaters. The pond supports a healthy bass and trout fishery.
Fish Pond, south of Hobb's, is the least developed of the larger ponds. It 
has a surface area of 131 acres, and a maximum depth of only 13 feet. The 
drainage area covers 605 acres, all within Hope. The water quality rating for 
Fish Pond is "moderate/stable". The outlet is at the south end of the pond, 
at a dam adjacent to Route 17 in South Hope, and drains to Union's 
Crawford Pond via Quiggle Brook.
The remaining three ponds are very small, and their watersheds are 
contained entirely within the Town. Mansfield Pond is 27 acres in size,
16 feet deep, and has a drainage area of 1,418 acres. A stream flows from 
Mansfield to the northern end of Alford Lake. Cotton Pond has a surface 
area of less than 10 acres, a maximum depth of about 18 feet and a 
watershed of 42 acres. Cotton drains into the wetland between Hobb’s and 
Fish Pond’s. Lily Pond is 32 acres in size, 17 feet deep, and has a watershed 
of 195 acres. All three of these ponds are virtually undeveloped, and have a 
water quality rating of "moderate/stable".
Hope has shore frontage on a portion of Megunticook Lake in the 
northeast section of Town. Megunticook is the largest lake in Knox County. 
The lake and watershed are shared by Camden, Lincolnville and Hope.
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Megunticook Lake drains by the river of the same name into Camden 
Harbor, and was once the source of power for Camden’s textile mills. The 
DEP rated the water quality of Megunticook1 s two basins as 
"moderate/sensitive".
Lake Water Quality
Maine’s lakes are most significantly affected by phosphorus, a naturally 
occurring chemical which is also a natural fertilizer. Any lake can utilize a 
certain amount of phosphorus without suffering any decline in water 
quality. "Phosphorus loading" results from too much phosphorus entering 
the water, often the result of "non-point" sources of pollution around the 
lake and throughout the watershed. Non-point sources indirectly allow 
phosphorus and other contaminants to reach the lake, and include faulty 
waste disposal systems, run-off from roads, erosion and sedimentation.
High concentrations of phosphorus in a lake system causes algal blooms - 
excessive growth of aquatic plants. These blooms deplete the oxygen 
available for other aquatic life, turn lakewater green, and eventually "kills" 
lake. Polluted lakes are unproductive for wildlife and undesirable for 
people. Restoring a polluted lake is expensive, time consuming, and may 
be a temporary or short term solution at best. Once polluted, the lake will 
never recover to its original state. Preventing pollution before it happens is 
more cost effective then remedial measures to correct the problem.
As an example, a major restoration program is underway on Lake 
Chickawaukie in Roekland/Rockport. It involves intensive water quality 
monitoring, watershed land use inventories, and an expensive chemical 
treatment (over $100,000 for the 250-acre lake). The total cost of the project 
will exceed $300,000. Federal grants contributed about 50% of the cost of 
the alum treatment.
Managing land uses in a watershed is the best means of minimizing lake 
pollution. A method of determining the amount of phosphorus that a lake 
can accommodate has been developed by the DEP, and can be used by a 
town in reviewing proposed developments in each watershed. The 
phosphorus coefficient "F", is a value that indicates the amount of 
phosphorus (in pounds) entering a lake each year, which will result in a one 
part per billion (ppb) increase in the phosphorus concentration in the 
water. A Ippb increase is considered a conservative amount; however,this 
figure may vary depending on the lake's sensitivity. The lower the 
coefficient number, the more susceptible the lake is to phosphorus loading.
The following table shows some of the Information needed to determine 
phosphorus loading for each of Hope's lake watersheds.
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Hope’s Lakes and Pond s
Water Body Surface Area 
(in acres)
Drainage Area 
(in acres)
Max Depth 
(in feet)
Phosphorus
Coefficient
Alford Lake 542 2,394 78 38.34
Lermond Pond 156 486 "30 9.50
Hobbs Pond 278 1,756 ‘30 19.95
Fish Pond 131 605 "13 7.78
Lily Pond 32 195 17 2.16
Cotton Pond <10 42 18 0.44
Mansfield Pond 27 1,418 ‘16 ?
Source: Maine DEP
Several of the lakes in Hope have been part of the DEP’s Volunteer 
Monitoring Program. Volunteer monitors, usually members of a lake 
association, take regular readings of water transparency using a black and 
white board called a Secchi disk. Water clarity is a measure of water quality. 
The deeper the reading the clearer and presumably cleaner the water.
These samples taken over long periods indicate trends in water quality. 
Currently, Alford, Lermond, Hobbs and Fish Pond are monitored by the 
respective lake/pond associations.
Water levels are another issue for Hope's ponds and lakes. The four 
largest ponds in Hope are dammed, which regulate the levels of these 
waterbodies. Recreational uses, shorefront properties, and wildlife habitat 
are affected by the height and seasonal fluctuations of the water levels in 
these ponds. Control of these dams ultimately determines the use of the 
ponds.
Wetlands
Wetlands provide important habitat for wildlife, and are valuable for 
pollution and flood control. Wetlands are natural filtration systems for 
contaminants, and serve as recharge area for groundwater. Wetlands are 
characterized by poorly drained (hydric) soils and the presence of wetland 
vegetation, even though surface water may not be present all year. Maine's 
Natural Resource Protection Act regulates activities occurring in or 
adjacent to any wetland regardless of size, which would adversely affect 
these areas. In addition, the State Mandatory Shoreland Zoning Law 
requires towns to regulate activities and development in the shoreland 
zone (250 feet from the upland edge of wetland vegetation) around non- 
forested wetlands greater than 10 acres in size.
The following nine non-forested wetlands in Hope are greater than 10 
acres, and meet the criteria for shoreland zoning:
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The wetland adjacent to the north portion of Mansfield Pond 
(MDIF&W #170). This wetland has been classified by MDIF&W 
as a "High Value" wetland for wildlife.
Two wetlands (#174 & #175) between Alford Lake and 
Lermond Pond. Both are rated "Low" by MDIF&W. Wetland 
#171, unrated, west of Alford Lake. A portion of #173, rated 
"low", below the Lermond Pond dam.
Wetlands on either side of Howe Hill Road, number 160 and 
161, both unrated.
A portion of #172, unrated, along Rte. 17 in South Hope, 
connected to Grassy Pond,
Wetland #165 (unrated) in North Hope, east of North Hope 
Corner.
Groundwater
Groundwater supplies are contained in aquifers. There are two main 
types of aquifers: sand and gravel, and bedrock. Hope has no identified 
sand and gravel aquifers, and groundwater is held primarily in the cracks 
and fissures in bedrock. The supply of groundwater in each aquifer is 
replenished from the aquifer's recharge area (similar to a watershed). Of all 
the precipitation that falls, only a fraction seeps into the aquifer.
Quantity of groundwater supplies in Hope is generally adequate. No 
detailed hydrogeological studies have been conducted in Hope, therefore 
there is limited information on the groundwater quantity and quality of 
water in bedrock aquifers. Unlike sand and gravel aquifers, which are easier 
to define, delineation of bedrock aquifers require more intensive and 
expensive technical analysis - and guesswork. Due to the uncertainty of 
drilling high yield wells in bedrock, some wells may in Hope have low 
yields or periodically run dry.
The majority of Hope's residents, businesses and summer camps obtain 
their water from drilled or dug wells. There are several public wells serving 
more than 25 users. The Department of Human Services listed the 
following public wells in Hope: Hope School; Alford Lake Camp (2); Camp 
Bishopswood; Fuller's Trading Post; Hope Town Office; and Knox County 
Fish & Game Association.
Threats to groundwater quality are a greater concern. Groundwater, 
although somewhat less vulnerable than surface waters, is still susceptible 
to pollution. Groundwater and surface waters are connected, meaning 
contamination of one can affect the quality of the other. Unlike surface
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waters, which may be "flushed" of pollutants, ground water moves very 
slowly. Once contaminated, it can take decades to recover, if at all.
The main threats to groundwater quality are: improperly sited or 
malfunctioning septic systems; leaking underground fuel storage tanks; 
leachates from landfills, salt and sand piles, road run-off, fertilizers, 
herbicides and pesticides.
Groundwater contamination from the Union Chemical site in South 
Hope has resulted in the permanent capping of one residential well. This is 
a Superfund site, and is undergoing a special cleanup process, although 
long-term affects on local groundwater supplies is unclear.
Septic systems pose a significant threat to groundwater quality. Since 
there are no public sewage treatment facilities in the Town, all residents 
and businesses rely on underground septic systems. Poorly maintained or 
improperly sited systems allow untreated sewage to reach groundwater 
supplies. Disposal of household chemicals and toxic substances (motor oil, 
anti-freeze, paint thinner,etc.) "down the drain" can also contaminate 
groundwater.
Another potential contaminant in Hope's groundwater is radon, a water- 
soluble radioactive gas that occurs naturally in granite rocks. The gas can 
enter buildings through water, or through soil overlying the bedrock.
Water testing is required for all subdivision proposals in Hope. Banks 
frequently require proof of safe drinking water as a requirement for 
obtaining home financing. The Department of Human Services, Camden- 
Rockland Water Company and other private labs offer water analysis 
services. New regulations under the federal Safe Drinking Water Act 
(SDWA) require detailed analyses of all public wells (including those in 
Hope, listed above). Maine is currently developing a state-wide "Wellhead 
Protection Program", also mandated by the SDWA, to protect groundwater 
resources, and which will apply to all public water supplies.
Conclusion / Analysis
• Hope's surface and groundwater resources are ecological, recreational 
and economic assets to the Town, as well as to the region.
• The water quality of the lakes and ponds in Hope is generally good. 
Maintaining and preserving this level of water quality depends on 
careful management of land uses and activities in the watersheds.
• The majority of Hope’s citizens obtain their water from bedrock 
aquifers. Although quantity is generally adequate, groundwater 
quality is vulnerable to a variety of threats: malfunctioning septic
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systems; improper disposal of hazardous chemicals; agriculture and 
forest herbicides and pesticides; and underground fuel tanks.
♦ Little is known about the nature of Hope's groundwater resources. 
Future development in the Town will need and necessitate more 
information about water supply and quality.
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Overview
The natural resources of a community, its wetlands, plant and wildlife 
habitats and the fish, fowl and animals that live in these habitats, are part of 
what makes a town special. As a Town is developed more habitat is lost or 
fragmented. In the following section we will examine the diversity of 
Hope's natural resources.
Wetlands
The importance of wetland habitats cannot be underestimated. They 
form an integral part of the natural water system providing a special 
habitat for a variety of flora and fauna. Wetlands aid in flood control, help 
to control soil erosion and play an important role in a variety of other 
natural functions. They are an integral part of the natural water system, 
which, if not managed correcdy, can have a negative influence on the 
quality of water in our streams, ponds and wells.Wetlands serve many 
functions. Some of the more valuable functions of wetlands are:
•Recharge of groundwater 
•Flood protection 
•Sediment trapping 
•Food chain support 
•Fire control 
•Sites to monitor change
•Discharge of groundwater 
•Shoreland anchoring 
•Nutrient retention & removal 
•Habitat for flora & fauna 
•Recreation
•Preservation of natural heritage
Source: A Method for Wetland Functional Assessment (Adamus, 1983)
Maine wetlands which are commonly referred to as bogs, marshes, or 
swamps can be identified in several ways: by soil type, vegetation and 
degree of flooding. In order for an area to be classified as a wetland it must 
meet all three criteria.
Hydric soils are soils that are saturated or flooded for a period of time 
during the growing season. This flooding interferes with free oxygen access 
to plant roots, resulting in poor plant growth. In Maine, the Soil and Water 
Conservation Service has defined wetland soils as being those where the 
water table is within twelve inches of the surface for two weeks or more 
during the growing season. Many of these soils coincide with the 
boundaries of wetlands in Hope.
Another way of recognizing a wetland habitat is through the 
identification of vegetation. Wetland plants are called "hydrophytes." This 
means they thrive in an oxygen-poor environment. The State has 
developed a list of plants which grow in wetlands. The type of wetland can 
be defined in terms of the various plants growing within it. Among the
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various plant habitats are, inland marshes, bogs, fens, wet meadows, and a 
variety of forested swamps.
Source: Maine Wetlands and Their Boundrles (Tiner, 1991)
The third , and perhaps easiest way to identify wetland areas, is to study 
the movement of water. The "hydrology" of a wetland can be identified by 
flooding or ponding for one week during the growing season, saturation 
near the surface for more than two weeks. This type of hydrology promotes 
the establishment and growth of hydrophytic plants.
There have been a number of maps created by State and Federal agencies 
showing wetlands within the town of Hope. The most recent map, The 
National Wetlands Inventory Map, attempts to show wetlands as small as 
one to three acres. At the State level, the Geological Survey has produced 
the Maine Inventory of Freshwater Wetlands Maps, which identifies non- 
forested wetlands of 10 acres or larger. The Dept, of Inland Fisheries and 
Wildlife has identified and rated wetland habitats important to various 
waterfowl and wading birds on a topographical map.
In 1987 the Maine Legislature passed the Natural Resources Protection 
Act. Wetlands protected under this law include coastal and freshwater 
wetlands. The fresh water wetlands have to be more than 10 acres in size or, 
if less than 10 acres, be located adjacent to a surface body of water, that, in 
combination with the wetland, is greater than 10 acres in size. This law, 
and the rules derived from the law, was the model for the wetlands sections 
in the Guidelines for Municipal Shoreland Zoning Ordinances, published 
by the Department of Environmental Protection in the spring of 1990.
Inland Fisheries and Wildlife has identified 22 freshwater wetlands in Hope. 
Only three are rated high value for wildlife. The following table indexes 
these ratings.
Hope Wetlands Identified by Inland Fislheries & Wildlife
Location Map # Rating
Luce brook 19-165 Indeterminate
NW of Athearns Comer 2-W5 II
MeRunticook lake 3-Wl Low
3/4 Mi E. of Payson Cor 4-w5 Indeterminate
1/4 E of Payson Comer 5-W5 Indeterminate
Hobbs Pond 6-W1 Low
betwn Hobbs & Fish 7-W3 High
Cotton Pond 8-W5 Indeterminate
Fish Pond 9-W1 Low
S. end of Fish Pond 10-W2 Moderate
Lermond Pond 11 -W1 Low
N end of Lermond Pond 12-W5 High
Alford Lake 14-W1 low
Adj. E shore of Alford 15-W5 Indeterminate
1/4 W of Alford Lake 16-W5 it
Lily Pond 17-W1 Low
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Mansfield Pond 18-W3 High
Adjh N end of Mansfield 19-W5 Indeterminate
Adj Grassy Pond 20-W5 i r
W. side of Jones Hill 21-W5 i i
1/2 mi SW of Alford L. 22-W5 ft
adj N end ofLermond P. 12-W3 If
Note: "Indeterminate" means that the Department of Inland Fisheries and Wildlife has 
not completed a habitat assessment of the site.
Soils
Most soils in Hope are composed of the Peru-Tunbridge-Marlow classes 
which are moderately deep to deep, gently to steeply sloping and 
moderately well drained ..The soils were primarily formed in glacial till 
from the last ice age, approximately 13,000 years ago.
Soils are an important resource of our community. Particularly in the 
more developed areas of town the ability of the soils to handle wastewater 
should be a critical factor in future land use decisions.
Note: For example, if a future decision is made to identify an area of Town suitable for 
mobile home parks, soils should be one of the most important determining factors.
Significant Plant Habitats
Hope is fortunate to have a wide diversity of landscapes. Elevation, soil 
profiles, exposure to sun, wind and rain, all play a part in providing an 
ecological setting for a host of 'natural communities'. The Natural Heritage 
Program has defined a 'natural community’ as, "An assemblage of 
interacting plants and animals cutting across the landscape in which the 
effects of human intervention are minimal."
Significant plant habitats includes those areas where threatened , 
endangered or rare plant species, live. Two State programs, the Natural 
Heritage Program and the Critical Areas Program provide information on 
the condition and location of rare plant species and areas critical to 
support those species. As of September of 1992, Hope had no sites indexed 
in these programs.
In the context of this section, rare refers to plant species that meet one 
of the following five criteria: species at the limit of their range, species with 
a small natural range, species requiring a habitat scarce in Maine, and 
finally, species that are declining due to a variety of reasons.
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Significant Wildlife Habitats
In 1988 the Legislature amended Maine's Endangered Species Act, by 
adding 'essential habitat’ protection. ’Essential Habitats’ are areas that 
provide physical and biological features essential to the preservation of 
'Endangered’ of 'Threatened' species in Maine. Bald Eagle nest sites are the 
only areas currently designated as ’Essential Habitats’.
'Significant Wildlife Habitats’, applicable to Hope are defined by the 
Natural Resources Protection Act to include habitats for:
• Species on State and Federal Endangered Species lists.
• High and moderate value deer wintering areas.
• Shorebird nesting and feeding areas.
The Natural Resources Protection Act requires that all areas that have 
been identified and mapped by Inland Fisheries and Wildlife as "Significant 
Wildlife Habitats" be protected by the town in which the habitat is located.
Note: A ’Sensitive Areas Map’ identifying "significant wildlife habitats" as well as other 
useful Information should be created for the Town
In 1991, the State had seventeen wildlife species on its 'Endangered 
Species' list.. Of the seventeen , eight were birds, five were whales and the 
remainder reptiles. Endangered species are in immediate danger of 
extirpation. The Bald Eagle is one of the birds identified. Confirmed 
sitings of bald eagles have been made in North Hope and along the 
Barnstown Rd. There have also been infrequent sitings of Bald Eagles 
feeding at Alford Lake.
Note: Is any reader aware of a bald eagle nesting site in Hope?
In 1991 the State had five wildlife species on its 'Threatened Species’ list. 
These are species that will become endangered if current populations 
continue to decline. None of these species have been observed in Hope
In addition to the endangered and threatened species mentioned 
above, the Dept, of Inland Fisheries and Wildlife has developed a species 
list of mammals, birds, reptiles, amphibians and fish which are likely to 
occur in Knox County. Many of these animals can be found in the fields 
and forests of Hope.
The Department of Inland Fisheries and Wildlife has identified four 
'Deer Wintering Areas’ in Hope. The deer wintering areas identified are 
outlined in the following table.
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Deer Wintering Areas in Hope
Location IF& W Map # MDIFW# Rating
North Hope 1-D5 020608 Indeterminate
SE of Hope 
Corner
2-D5 020860 Indeterminate
Adj. Lily Pond 3-D5 020859 Indeterminate
E Side of Alford L 4-D5 020861 Indeterminate
In addition to the bald eagle, over fifty individual bird species as well as 
seventeen families of the more common types of birds, have been identified 
as likely to occur in Knox County.
As part of the program studying ’Significant Wildlife Habitats’, the 
Department of Inland Fisheries and Wildlife is working to identify 
'Waterfowl and Wading Bird Habitats' in Hope. It is probable that 
waterfowl including ducks and geese and wading birds include bitterns, 
herons, egrets, ibils, rails, cotts and moorhens inhabit the wetlands and 
ponds of Hope.
Conclusion/ Analysis
Hope does have a rich diversity of wildlife in our fields, forests, wetlands 
and ponds. Although at the present time there is little definative 
information from the State on these critical areas it is important for our 
community to move forward in identifying and protecting these unique 
habitats. The Conservation Commission might consider taking the lead in 
coordinating community efforts to systemically identify and rate these 
special areas.
50
FOREST AND AGRICULTURAL RESOURCES INVENTORY
Overview
Agriculture and forestery are important factors in the quality of life for many 
citizens of Maine. Unfortunately, creating a livihood from forest and farm is 
increasing difficult in most areas of the State, including the town of Hope.
Agriculture in Hope
The change in agriculture during the past 12 years has been dramatic. In 
1980 there were six poultry and five dairy farms in Hope. By 1988 the last of the 
poultry farms had closed. Only two of the five dairy farms are still operating, 
while a third has converted to raising beef. Hope's only maple sugar house 
closed in 1982. Only the apple and blueberry businesses appear to be as 
economically important in 1992 as they were in 1980. At the present time they 
are the Town's leading industries.
Apple orchards which are in operation today include Hardy Orchards, owned 
by William and Anna Hardy; Hope Orchards, owned and managed by Karl and 
Linda Drechsler, who expanded in 1987 by adding a retail store and large 
storage facility. The orchard also grows pears, and has its own cider press. 
Another cider press business is conducted by David Rich. At least two of Hope’s 
orchards are experimenting with growing peaches.
There are many blueberry growers in Hope, operating both retail and 
wholesale businesses. Brodis Blueberries and Elmer Hart's Blueberries are 
Hope's major retail growers. According to blueberry processor Cary Nash, there 
are at least four dozen smaller, primarily wholesale growers, most of whom sell 
their berries through Nash to the Wyman Company in Cherryfield. Nash 
estimates that some 700,000 to 800,000 pounds of berries are harvested 
annually in Hope. Depending on seasonal flucuations in price, the crop 
produces an average of $320,000 of gross revenue. Blueberry acreage comprises 
at least 7% of the land in Hope, or approximately 1300 acres. This figure may 
be on the conservative side when all the smaller plots are included. The acreage 
has not changed much since 1980. However, pressure from residential 
development is beginning to encroach upon Hope’s blueberry lands. If this 
trend continues, revenues from blueberries will probably diminish in future.
The decline in dairying, plus an increase in residential development has led 
to a reduction in acreage devoted to hay and pastureland from an estimated 
8% in the mid 80s to approximately 6 % in 1992.
Part time farming continues to provide significant income and employment 
for some Hope residents. This small scale farming includes strawberries, 
potatoes, beekeeping, horse and sheep raising, and various wood products 
businesses. Hope gardeners occasionally sell their produce at farmer’s markets 
in Camden and elsewhere.
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Forestry
Although there has never been an accurate survey establishing how many 
acres of Hope is forest land, it is probably safe to say at least three fourths of the 
Town is covered by forests capable of producing commercially usable forest 
products. Farmers, small woodlot owners, summer youth camps and some 
lumber companies account for nearly all forest ownership. Most of this land is 
partially to fully stocked with some form of salable wood. Unfortunately, it 
favors the pulpwood market rather than the higher value sawlog lumber 
market.
Hope has the typical native hardwood and softwood stands common to this 
part of Maine, there are three primary types of stands. Hardwood stands of red 
(soft) maple, beech, birch, poplar and red oak cover the largest amount of forest 
acreage. The soil and rolling hills of Hope are suitable for the growth of these 
hardwoods. Over-harvesting of soft wood stands along with the clear-cut 
method of cutting has been instrumental in establishing the large volumes of 
hardwood trees now standing in this area. Other than the red oak and some 
birch, the hardwoods are of very low value due to disease and lack of 
management. Most is sold for boltwood and, in recent years, firewood. A very 
limited seasonal market exists for hardwood (poplar) pulpwood.
The second major type of stand consists of spruce, fir and hemlock. 
Although these softwoods grow throughout Hope, they are not abundant in any 
one location, but are scattered in small stands and mixed with the hardwood 
and pine. Some sawlog material is harvested from the spruce and hemlock, 
most of it going to the smaller mills for custom orders. The fir generally is of 
poor quality and small in size. All three are sold for pulpwood.
The Eastern White Pine is the dominating tree in Hope’s woodlands. 
Carrying the most value, the white pine will grow most anywhere but prefers 
sandy, well drained soil. Hard maple, basswood, black cherry and hackmatack 
(larch) also grow in Hope, but are not as plentiful as those mentioned in the 
preceding paragraphs. There is very little commercial Christmas tree 
production in the Town.
As one surveys Hope's forest land today, some landowners are taking a 
closer look at tree stand improvement by re-planting, selective cutting and 
using other sound forestry management programs. State foresters, certified 
foresters provided by local lumber companies have helped concerned 
landowners to improve the woodlands and forests of Hope. However, much 
remains to be done. New state legislation, enacted in 1989 requires improved 
forest practices and better harvest information.
Expert forestry assistance is available to the interested landowner from 
several sources. The major paper companies offer" Land Owner Assistance” 
programs free of charge. Their foresters will inspect the woodlot, work up 
management plans and help the landowner make application for the Tree
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Growth Tax program for their woodlands. The U.S. Department of Agriculture’s 
Agricultural Stabilization and Conservation Service (ASCS), local office in 
Warren, offers a variety of cost-sharing programs. The minimum acreage is 25, 
ASCS pays up to 50% of the cost of any consulting forester to create a 
management plan meeting the requirements of Maine's Tree Growth Tax Law.
Education and information are also provided by the Time and Tide Resource 
conservation and development office in Waldoboro and University of Maine 
Cooperative Extension at Knox-Lincoln office in Rockland. There is a Mid- 
Coast Chapter of the Small Woodlot Owners Association of Maine ( SWOAM), a 
non-profit educational group. Their main office is in Augusta at 159 Hospital 
Street, P.O. Box 926, Augusta, ME. (Tel. 626-0005).
Issues Affecting Agriculture and Forestery in Hope
The Maine Legislature has developed several programs that assist land 
owners cope with property taxes. The legislative intent of these programs is to 
provide a mechanism for property tax relief so that the owners of working 
farms, actively managed forest areas, and significant open spaces are will be 
inclined to keep their land in its natural state.
According to the 1991 Municipal Valuation Return, filed with the State 
Bureau of Taxation in November of 1991, landowners in Hope had encumbered 
4,641 acres in the various programs.
Under the Maine Tree Growth Tax Law program, 20 parcels containing 1,291 
acres were enrolled in the program. The law provides for the valuation of land 
classified as forest land on the basis of productivity value, rather than on fair 
market value. The town is reimbursed by the State for a small portion of the 
taxes reduced due to the Tree Growth Law valuation. Owners of 10 or more 
acres of forest land are encouraged to explore the benefits and limitations of the 
law. Hope Town Office can help with questions and provide copies of the law.
In the other major program designed to preserve farmland and open space, 
landowners in Hope have enrolled a total of 3,350 acres. Of this total, 3,193 
acres are classified in farmland and 157 acres in open space.
It is interesting to note that the 4,641 acres classified in these programs 
represent over seven square miles of our Town, roughly one-third of the total 
land area.
Conclusion/ analysis
Farm land and forests fill needs and create opportunities for people. They 
provide food, wood products, jobs, recreation, healthy air, clean water, wildlife,
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and scenic beauty. It would be difficult to measure the impact that farms and 
woodlands have on our well-being and quality of our lives.
Farmers remain one of the most obvious caretakers of the landscape and the 
environment.. Well maintained farms benefit the whole community. Hope 
residents should be aware that a prosperous farming and forestry sector 
benefits the town financially. According to the Maine Bureau of Agriculture and 
Rural Resources," study after study has shown that... "farmland subsidizes 
residential land..Conversion of farmland to residential land adds more to the 
costs of municipal services than it does to the tax base”. In other words, 
farming is a financial bargain for the community. Preservation of open space 
and good farming and forestry practices also help to ensure safe water supplies 
and a pollution free environment.
Unless consideration is given to the adoption of policies that encourage the 
preservation of prime farm and forest land, development will, in time, remove 
much remaining farmland and permanently alter Hope1 s rural character. 204 
of 211 respondents to Hope's 1990 Comprehensive Plan questionnaire favored 
policies encouraging agricultural and forestry uses of the land. Avast majority 
of respondents favored mandatory open space subdivisions either throughout 
the town or in its rural areas.
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Overview
The purpose of this inventory is to identify and analyze Hope's local 
economy. An understanding of our past and present economic trends is 
important in helping us move toward the future.
Hope's Historical Economy
From its incorporation in 1804, Hope's economy has been built around 
its natural resources. During those early years concentrated settlements 
sprang up around sources of waterpower. In 1843 when Appleton annexed 
about 11 square miles of North Hope including the prosperous villages of 
McLains Mills (now Appleton Village) and Smiths Mills (now North 
Appleton). At the time, Hope residents complained they were losing about 
hah of the Town's total valuation.
Despite this loss of land to Appleton, Hope residents continued to 
maintain an economy based on what could be produced from the forests 
and fields. As was true in most small communities in the Mid-Coast area, 
population declined steadily from 1850 to the eve of the great depression, 
probably in large measure because of the difficulty of making a living off the 
land.
Note: Please refer to the History Inventory for more information on the early 
history of Hope.
Since 1900 Hope has continued to lose the manufacturing and 
agricultural components of its economic base as changes in lifestyles and 
land use have evolved. The post World War II era has excelerated that 
trend.
Hope and the Regional Economy
No community, large or small, can separate itself from the larger regional 
and national economy. Hope residents will continue to be buffeted by the 
economic winds of change sweeping our State and Nation. Hope's per 
capita income lagged slightly behind the State and County average. The 
following table illustrates this point.
Per Capita Income (1979-1989)
Hope Camden Union L'ville Knox Cty State
(79) 5,766 7,237 5,216 5,370 5,659 5,766
(89)11,275 16,520 11,442 13,161 12,949 12,957
Source: US Census, 1980, 1990
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Hope's Economy in 1992
Recent years have seen a dramatic escalation in the cost of municipal 
services and property taxes. At the same time, there has been virtually no 
non-residential development to broaden the tax base. In a lesson learned 
by many Maine communities, particular those in the southern part of the 
State, dramatic increases in residential housing stock and population do 
not translate into better fiscal health for a community.
Hope presently has very few businesses that employ full time year round 
workers. Most of the farms, home occupations and cottage industries rely 
on family help or part time seasonal workers. While part time seasonal 
work can provide a boast to family income it not a substitute for a 
meaningful year round job. We must look to better opportunities for 
residents of our Town.
Note: Recent groundbreaking for the new Crowe Rope Facility on Route 3 in Searsmont 
will add over $500,000 in valuation and eventually provide over 100 year round jobs in 
the Searsmont community.
Outlook for the Future
Without a fundamental change in way we operate as a community Hope 
will continue to grow as a bedroom community. If the pace of residential 
development continues we will be adding well over 100 units of new 
housing in the next eight years with a corresponding substantial increase 
in population. The open space and rural atmosphere we prize as a 
community will continue to diminish. As our population increases, 
municipal expenses, particularly for education, will also grow. The tax 
burden on residential property owners will grow with the population.
As an alternative, we can attempt to broaden our tax base through 
appropriate non-residential growth while examining the forces that are 
propelling our dramatic residential growth.
Note: During the first 9 months of 1992 there have been permits Issued for new 
residential development. No permits have been issued for taxable non-residential 
development.
Conclusion/ Analysis
Hope must work to create a social and economic environment that 
encourages a broader tax base. Residential growth alone will soon become 
an insufficient basis to fund future municipal obligations. Agriculture 
must be given every opportunity to prosper. Appropriately sited light
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commercial and industrial growth must be encouraged. Cottage industries 
and home occupations must continue to be encouraged to prosper.
Municipal government should carefully analyze tax incentives, zoning 
changes and other mechanisms to encourage appropriate non residential 
growth in Hope. Municipal officials should work with local chambers of 
commerce, tradegroups and craftspeople to foster a solid financial future 
for our Town.
In the final analysis, our willingness to explore change is perhaps our 
greatest strength. It we set our minds to it, we can chart a new course for 
Hope toward a brighter future for all residents of our Town.
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Overview
An inventory of existing land use is a snapshot of how we are using 
our land resources. We are attempting to translate to pen and paper what 
a balloonist would see flying over Hope in the summer of 1992.
This inventory will examine the historical uses of land in our town as 
well as ways we have been using land in recent years. An understanding 
of our existing land uses can help determine how we want to grow as a 
community in the future.
Historical Land Use in Hope
Historically, Hope was an agricultural community where most 
families lived on the farms where they worked. Other trades revolved 
around agricultural and forestry resources, which were the economic base 
of the Town. In the era of water-powered industries, Hope had only 
modest resources. For example, the annexation of part of North Hope by 
Appleton in 1843, including the mill sites on the St. George River and Mill 
Pond, resulted in a loss of almost half of Hope's valuation.
Note: Please refer to the History Inventory for more information on this subject.
The 1859 survey map shows two major centers of population and 
commercial activity. South Hope, along what is now Route 17, was a 
beehive of human activity. There were several stores, a blacksmith shop 
and a variety of commercial establishments including a cabinet shop, 
stave mill, axe factory, cooper shop and shoe shop.
Hope Corner was the other major center of commerce. The 1859 map 
showed a post office, church, school house, shoe shop, two doctors offices 
and a general store.
The rest of Hope's population, engaged primarily in farming and 
associated activities, resided on farms along existing roads. It is 
interesting to note that the 1859 map shows almost no development on 
Hope's lakes and ponds. In all probability the people of that era just 
worked too hard with little leisure time to even contemplate shorefront 
cottages.
Source: 1859 Survey Map by Kelsey & Davidson
From about 1850 Hope’s population started a gradual decline. Once 
active farms were abandoned or became the residences of people who no 
longer worked the land as their primary source of income.
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During entire decades of the 1940s, 50s and 60s, there were fewer 
houses constructed in Hope than in single years in the late 1980s. Thus, 
the pattern of agriculturally related development persisted long after 
agriculture had ceased to be the major source of income for most 
residents. Some farms continued to be worked, and the Post World War II 
period saw the rise and decline of the poultry industry, based largely on 
processing plants in nearby Belfast. Some chicken barns, long structures, 
usually metal clad, remain from this period. Some have been used for 
non-agricultural activities, but many have been torn down.
The beauty and water quality of Alford Lake attracted summer camps 
for boys and girls, as well as the Knox County Fish and Game Association's 
lodge and other facilities for hunting and fishing. Summer cottages were 
constructed mostly along the west and north shores of Lermond Pond; 
the west shore of Alford Lake; around the northerly end of Hobbs Pond, 
with a few clustered on the east shore just above the outlet to Fish Pond. 
Only Fish Pond lacks any significant concentration of cottages. Over the 
years, some cottages have been converted to year-round homes, a process 
which, if continued, may impact the water quality of those ponds.
Land Use During the Past Twenty Years
During the past two decades Hope's population more then doubled 
from 500 residents in 1970 to 1,017 residents in 1990. This dramatic 
increase in our population was accompanied by an equally dramatic 
increase in "residential development".
According to the 1990 U.S. Census, Hope has 542 Housing units, of 
which 535 are single family unit and eight were multi-family units. 
Included in the count for single family units are 64 mobile homes. Of the 
total housing units, only 33 are rented. The following table illustrates the 
makeup of our housing stock.
Hope's Housing Stock, 1990
Total Units single family multi family mobile homes
542 535 (98.7%) 8 (1.3%) 64
Source: US Census, 1990
During the 1980s 135 units of new housing were constructed in Hope. 
This number is even more dramatic when housing construction for the 
past 20 years is considered. By comparison, during the 40s, 50s and 60s a 
total of just 124 units were constructed. Hope's remaining 164 homes are 
older then 50 years. The following table illustrates this point.
Note: Please refer to the Housing and Population Inventories for more information on 
these subjects.
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Age olf Hope's Housing Stock
Total units built in 80s built in 70s built in 40s - 
60s
built prior 
to1940
542 135 119 124 164
Source: Hope Town Office
The census identified 374 units as year round residences. Of this 
total, 341 or over 91% were owner occupied. An average of (2.78) people lived 
in these owner occupied dwellings. Also identified were 148 units of 
seasonal housing.
By way of comparison, there has been almost no commercial 
development in our Town during the same period. For example during 
the previous five year period, with the exception of small residential 
projects like a swimming pool, boat access ramp, cable TV control station, 
there has been virtually no non-residential taxable development to 
expand Hope’s tax base.
As was true in the 19th and early 20th century,South Hope and Hope 
Corner are still the primary centers of commercial activity in our Town.
Subdivisions
Although the concept of subdividing land has been practiced in Maine 
for many years it was not until 1971 that the State Legislature adopted 
Maine's first subdivision law. This law allowed local communities to 
review subdivision proposals based on local regulations which 
incorporated state standards.
Over the past 20 years 15 subdivisions have been created 73 lots. These 
subdivisions are randomly scattered around Hope. Interestingly, the 
largest subdivision was created in 1966. This subdivision created 41 lots, 
each approximately 10,000 sq. ft., on the shore of Lermonds Pond. 
Unfortunately when this subdivision was created there were no state or 
local standards for subdivision approval.
The following table clearly illustrates that most of the new 
development in Hope is accomplished by divisions of land that are not 
large enough to fall within the subdivision review process.
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Approved Subdivisions in Hope (1982-1990)
year #subdivisions #lots created #bldg. permits
1982 none to do
1983 1 6 to do
1984 none to do
1985 1 7 to do
1986 1 4 to do
1987 1 4 19
1988 4 11 19
1989 1 3 29
1990 1 6 29
1991 14
Note: bldg, permits include new homes, mobile homes and camps 
Source: Hope Town Office & Town Reports
Shoreland Development
In 1859 Hope had virtually no residential development on it lake and 
ponds. In 1990 we had 148 units of seasonal housing, comprising over 31 % 
of our total housing stock. The majority of these camps and cottages were 
located on our lakes and ponds. This trend is likely to continue in the 
future.
Agricultural & Forestry Activities
Historically, agriculture played an important role in the history of 
Hope. During 19th and early 20th century agriculture and forestry related 
activities were the primary occupations of Hope residents.
Today, agriculture still plays an important role in our community. It is 
estimated that approximately 1,000 acres of land are devoted to blueberry 
production. The amount of acreage in production fluctuates as old fields 
are brought back and other fields are abandoned.
Hay, pasture land and cleared fields.comprise approximately 1,200 
acres, of land. Some of the hay is used by the two remaining dairy farms 
and one beef farm. Orchards account for less then 100 acres of agricultural 
land.
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Taxes and Land Use
Perhaps no subject generates more controversy then property taxes. 
As it has been repeated over the ages "Only two things in life are certain, 
death and taxes."
While the subject of property taxes is complex, with total valuation, 
expenditures, inflation, fluctuating state aid and conservation measures 
all affecting the final equation., several factors have remained constant.
• Our dramatic growth in population, residential housing units 
and valuation has done nothing but increase the tax burden on 
property owners.
• Our tax base has had almost no growth in non-residential 
development during the past ten years.
• Without an enlightened vision for the future of our community, 
property taxes will continue to place an inordinate financial 
burden on many residents of Hope.
Existing Land Use Standards
Hope residents developed our first comprehensive plan and land use 
ordinance in 1973. With modest growth of the mid 1970s these 
documents served our town well. Slight modifications were made to the 
Land Use Ordinance in 1975 and 1979.
By the mid 1980s the dramatic increase in population, housing 
construction and taxes resulted in a group of Hope citizens forming a 
Comprehensive Planning Committee to research and write a new 
comprehensive plan. Through 1986 and into early 1987 this group worked 
diligently to bring this plan to completion. The new Comprehensive Plan 
as well as a Land Use and Subdivision Ordinance were adopted in June of 
1987.
The 1987 ordinance included four business transitional districts; two 
are located along Route 17 and two are located along Route 105. It was 
intended that these business transitional zones would channel 
commercial development in those areas. Unfortunately, this had not 
been the case. Since 1987 there has been almost no new commercial 
development anywhere in Hope.
Hope has adopted both town-wide zoning and Shoreland Zoning. 
However, much development had taken place before these ordinances 
were enacted. For the most part, they have tended to favor continuation 
of existing land uses while imposing more controls to avoid environ­
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mental degradation. The "business transitional" districts have not 
resulted in much commercial or industrial activity since their passage but 
residential use, which is allowed in these districts, has continued; most 
recently with a subdivision on Route 105 near the Camden line.
Conclusion/ Analysis
During the past 20 years Hope’s population, housing stock and tax 
rate has grown dramatically. During this same period of time we have 
had almost no growth in non-residential development.
With some minor changes in lot standards, particularly in the 
shoreland zone we have had almost the same lot standards for size, 
frontage requirements and setbacks for almost 20 years.
Most importantly, we have not clearly articulated a future vision for 
our Town and taken systematic steps to bring that vision to reality.
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Overview
Land use defines a community's character. Future land use suggests how 
our community might grow in the future, while maintaining a high 
quality of life for all Hope citizens. The recommendations for future land 
use suggested in the Goals and Implementation Section of this plan offer a 
rational approach for the future growth of our Town, taking into 
consideration fiscal, economic and natural resource constraints.
The recommendations suggest ways our community can grow while still 
preserving Hope's special character. Over the past 20 years, Hope’s 
population has more then doubled, with over 250 homes added to our 
housing stock. This growth has placed a substantial burden on municipal 
expenditures, particularity for education. During the same period, our 
Town has experienced very little non-residential growth. This had led to a 
substantial burden being placed on the shoulders of residential property 
owners.
The challenge for us in the years ahead is to encourage appropriate 
growth into our community that will broaden our tax base while 
preserving the unique qualities that make our Town a special place in 
which to live.
Our town will continue to grow. If we want it to grow and prosper in an 
orderly and progressive manner, it is necessary for us to provide the vision 
for that growth. This plan is a step toward that vision.
Future Land Use Issues
How do we want our community to grow? The answer to this question 
has yet to be precisely answered. To date, the concerns of residents can be 
categorized into three main areas.
• Concern with preserving the rural character and natural 
resources of our Town. Many residents feel that the quality of our 
natural resources is one of the most important factors of life in 
Hope.
• Concern with the continued rapid growth of residential 
development. Even in the present recession, residential 
development in Hope continues unabated. During the summer 
of 1992 over a dozen homes are in various stages of construction. 
The challenge is to ensure that future growth does not degrade 
our rural environment.
• Concern with how to broaden the tax base to ease the
tax burden on residential property owners. It has been clearly
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illustrated in other sections of this plan that residential growth 
has not contributed to the fiscal health of oui Town. Public 
meetings have confirmed that residents want to broaden the tax 
base. The challenge is to encourage the development or 
relocation of appropriate business to our community.
Where do we want our community to grow? The answer to this question 
requires serious evaluation of natural resource information and substantial 
discussion and input from residents. One way to think about the issue is to 
look at historical patterns of development,
Hope has two village districts. Hope Corner, located in the northern end 
of town, at the intersection of routes 105 and 235 and South Hope located 
along Route 17. Both of these areas or (villages) has a unique history. Both 
were historic centers of commerce and population, traditions which have 
carried over into the 1990s.
In addition to the compact villages, patterns of development have 
spread out from these village centers along the major arteries which serve 
our Town. In essence, these are "extended village districts". Should growth 
be encouraged in these areas?
If we want commercial development similar to the Crowe Rope facility 
which was just started in Searsmont then we must be willing to designate 
areas suitable for this type of commercial enterprise.
Note: The Crowe Rope facility in Searsmont will add over $500,000 to the Searsmont tax 
base and eventually employ 100 people.
How do we preserve our unique environment while encouraging non- 
residential growth? Again, there are no easy answers. We should look 
carefully at recent development, both in Hope and surrounding 
communities to see what is working and not working. We should have a 
clear community consensus about the type and scale of enterprises we want 
to attract to our Town.
Conclusion
Creating a future vision for this Town will take a commitment from all 
residents to be informed and participate in the process. The 
recommendations for future land use outlined in the Goals and 
Implementation Section are a starting point. We will only arrive at our 
destination successfully if we all participate in the process.
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GOALS AND IMPLEMENTATION STRATEGIES
Introduction to the Goals and Implementation Strategies
The following pages contain the goals and implementation strategies of 
the Hope Comprehensive Plan. These recommendations suggest a path to 
guide our Town toward the 21st century.
The development of these goals and implementation strategies were 
arrived at through a lengthy process involving much of the community. 
Starting in early 1990 and Continuing into the fall of 1992, the 
Comprehensive Planning Committee collected data, developed a survey 
questionnaire, solicited suggestions from a variety of individuals and 
groups, and developed a series of inventories. Input from these sources 
form the basis for these goals and implementation strategies.
•Goals focus the reader on a particular area of importance to the 
future of Hope. They suggest a general course of action or objective to 
work toward.
•Implementation Strategies outline the steps necessary to 
reach a particular goal.
•The Group/Committee suggested after each strategy should 
attempt to make a substantial beginning on their work by the Time 
Frame indicated
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Historic & Archaeological Resources
Historic Resources Goal: To preserve Hope's historic and archaeological 
resources, for future generations. It is important for all Hope residents to 
have an appreciation and understanding of the history of our forebears. 
The following strategies should help to cultivate that appreciation.
Implementation Strategies:
•Encourage continued community support of The Hope 
Historical Society. This support is necessary to record and preserve 
the Town’s historic resources.
(Selectmen -ongoing)
•Encourage revision to the Subdivision Ordinance to include 
preservation of historic and archaeological resources. This 
suggestion simply reinforces one of the State's criteria of 
subdivision review.
(Land Use Committee, Planning Board -ongoing)
•Encourage the recording of Hope's architectural heritage on film 
and video, A systematic inventory of all historic and architecturally 
significant buildings in Hope can be an important preservation tool.
(Historical Society -ongoing)
•Encourage a corner of The Hope Library be set aside for a 
display of Hope history. The Hope library is an excellent resource 
for acquainting Hope citizens with the history of our Town.
(Historical Society, Library Committee -Nov. 1993)
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Housing Resouces
Housing Goal: To encourage and promote a range of individual and 
affordable housing opportunities for all Hope citizens.
Implementation Strategies:
•Encourage the formation of a housing committee. This 
committee should be charged with studying the housing needs of 
Hope citizens and recommending solutions.
(Selectmen, -Sept. 1993)
•Encourage Hope citizens to participate in regional groups 
supporting affordable opportunities for Mid-Coast residents. 
Along with other communities in our area we should support 
affordable housing opportunities for Hope citizens.
(Housing Committee -ongoing)
Encourage the planting of shade trees on residential properties 
adjacent to Town roads. The beautification of our Town benefits all 
residents of Hope.
(Conservation Commission -May 1993)
•Continue to encourage a mixture of housing types and sizes 
through the Hope Land Use Ordinance. A diversity of housing types, 
single family, multi-family, and mobile homes will provide the 
widest range of housing opportunities for Hope citizens.
(Planning Board -Nov. 1993)
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Public Facilities & Services
Town Government Goal #1: To plan for, finance, and develop an efficient 
system of public facilities and services, as they are needed. The cost of 
providing municipal services in todays economic climate demands that our 
town officials review the functions of town government and recommend 
systems that are efficient, cost effective and responsive to the citizens of 
Hope.
Implementation Strategies:
•Study the possibility of adopting a Town Charter. As town 
government becomes more complex , our town may benefit from 
having municipal responsibilities outlined in a Town Charter.
(Town Government Committee May 1993)
•Study the possibility of the appointment of a part-time Town 
Administrator.to assist in the delivery of Town services. Because of 
the complexities and time required to manage town government, 
the possibility of a part-time administrator should be seriously 
considered.
(Selectmen, Budget & Town
Government Com. May 1993)
•Increase the responsibilities and pay of the Code Officer position.
This job provides a unique opportunity to assist and educate Hope 
citizens in proper land use.
(Budget Com.,CEO, Selectmen May 1993)
•Increase the fee schedules for building permit applications to a level 
similar to surrounding communities. Hope's existing fee schedules 
are inadequate to support the code officer position and out of step 
with fee schedules in surrounding communities.
(Selectmen, Planning Board May 1993)
•Study whether expansion of the Board of Selectmen to five 
would result in better service to the Town. This recommendation 
should be examined in context with the other recommendations in 
this section.
(Town Government Committee May 1993)
69
GOALS AND IMPLEMENTATION STRATEGIES
Public Facilities & Services (Continued)
•Study whether the Town should employ a certified Maine Assessor, 
on a very part time basis, as the Town’s assessing agent. Employing a 
local Certified Maine Assessor, competent in using our towns 
computer system, on which assessing records are kept, could result 
in improved efficiency and service to the tax payers of Hope.
(Town Government Committee, Selectmen -May 1993)
•Encourage the Postal Service to reestablish a post office in Hope 
Center. Reestablishing a post office in Hope is important in 
preserving a sense of community in our Town.
(Selectmen -ongoing)
Encourage the telephone companies serving Hope to coordinate an 
emergency 911 system for the whole town. A town wide standard 911 
system is important to the health and safety of all citizens.
(Fire Chief, Constable, Selectmen -May 1993)
Town Government Goal #2: To resolve, as a community, to participate and 
remain informed on efforts to develop a consolidated school district or 
other alternatives to the SAD #28 high school Hope should actively 
participate in ongoing discussions,with the towns of Appleton,
Camden,Lincolnville and Rockport, on solutions to the high school 
overcrowding.
Town Government Goal #3: To encourage close cooperation with 
surrounding municipalities in areas of mutual concern. As a small Town, 
we should maintain ties with other towns and agencies that can provide 
cost-effective services to the town of Hope.
Implementation Strategies:
•Retain membership in the Four Town Solid Waste Cooperative. At
present time, continued participation in this cooperative is our best 
solution for the disposal of solid waste.
(Selectmen -ongoing)
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Public Facilities & Services (Continued)
•Encourage close cooperation with the ambulance services of 
Camden and Union. These services should be supported by the 
Town at a level that commensurate with the benefits received.
(Selectmen, Budget Committee -April 1993)
•Encourage a long term solution to the problem of disposal of waste 
from Hope's septic systems. Hope should start the process of finding 
a site for septic disposal.
(CEO, Selectmen -May 1994)
Town Government Goal #3: To assist the Hope Fire Department in 
providing comprehensive fire protection to the citizens of Hope. Good fire 
protection is one of the most important services a small municipality like 
Hope can provide to its citizens.
Implementation Strategies:
•Support the search for a new site for the South Hope Fire Station.
The size of the existing fire station lot may prove inadequate to 
handle future expansions of the building necessary to accommodate 
larger fire fighting equipment.
(Fire Chief, Selectmen, Budget Com. -ongoing)
•Encourage a comprehensive fire safety education program for the 
school children of Hope.
(Fire Chief, School Board -ongoing)
•Encourage the establishment of an adequate number of fire ponds 
throughout Hope. Strategically located fire ponds are essential to the 
safety of our homes.
(Fire Chief, Selectmen, Budget Com. -ongoing)
•Support appropriate training and equipment for Hope firefighters 
(Fire Chief, Budget Committee -ongoing)
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Fiscal Capacity
Fiscal Capacity Goal: To develop procedures and systems that elected and 
appointed officials can use to monitor budgets and expenses. Good fiscal 
management is one of the cornerstones of good government. The 
suggestions offered below should result in better fiscal management for our 
Town.
Implementation Strategies;
•Encourage that budget information be presented in a spreadsheet 
format showing the previous two years as well as the budget for the 
proposed year. By utilizing a three year spread, fiscal trends can be 
better absorbed and acted upon by municipal officials.
(Budget Committee, Selectmen,
School Board -ongoing)
•Encourage the development and yearly review of a capital 
improvement plan. A capital improvement plan can improve the 
fiscal management of our Town by setting priorities and identifying 
funding sources for the items we need as a community.
(Budget Committee, Selectmen,
School Board -ongoing)
•Study line item tracking systems presently used by other 
municipalities to control expenses. Investigating creative ways 
other communities are tracking expenses and adopting systems 
compatible to our community may improve the fiscal health of 
Hope.
(Budget Committee, Selectmen,
School Board -ongoing)
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Transportation
Transportation Goal: To maintain and improve a network of roads which 
meet the needs of Hope's residents and businesses. Providing a safe and 
adequate road system is one of the most important functions of municipal 
government.
Implementation Strategies:
•Encourage the formation of a Transportation Committee which 
would work with the Road Commissioner, Budget Committee and 
Board of Selectmen. This committee would work to develop a 
capital improvements plan for town roads. Road repair and 
improvements account for the second largest expenditure of 
municipal revenue. .
(Selectmen, Road Commissioner &
Budget Com., -May 1993)
•Study and possibly revise of the subdivision ordinance to 
improve safety standards for driveway location.
(Planning Board, Land Use Committee -May 1993)
•Request the MDOT involve the Town of Hope in any decisions that 
will impact existing or proposed new roadways in the Town of Hope. 
Decisions made by MDOT that will affect our Town should be openly 
debated in public forums.
(Selectmen -ongoing)
73
GOALS AND IMPLEMENTATION STRATEGIES
Recreational Resources
Recreational Resources Goal: To provide adequate recreational 
opportunities to Hope residents of all ages. Our community should be alert 
to all opportunities to develop recreational resources for the citizens of 
Hope.
Implementation Strategies
•Investigate the possibilities of providing a small but adequate 
bathing access to both Alfred Lake and Hobbs Pond. With the 
exception of a small fire road accessing Hobbs Pond, the majority of 
Hope residents are extremely limited in their ability to access our 
great ponds.
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Water Resources
Water Resources Goal #1: To protect the quality and quantity of Hope’s 
water resources. An adequate supply of ground and surface water is the 
most important resource we possess.
Implementation Strategies:
•Encourage the study of phosphorous levels in Hope's lakes and 
ponds and make appropriate recommendation for respective 
watersheds. The State is asking all Maine communities to develop 
management plans for their great ponds.
(CEO, Land Associations, Land Use
Com, Planning Bd. 1994)
•Encourage property owners to provide well data to the town.
Information such as depth to bedrock, depth of well and water 
quality can help determine the ground water resources of Hope. This 
information if properly, filed and indexed can help all Hope 
residents better understand our ground water resources.
(CEO -ongoing)
•Encourage a professional study of the water resources of Hope to 
determine the availability of future water supplies for the Town. This 
is a long range recommendation designed to give our community 
the information we need to make informed decisions about this 
resource.
(Planning Board, Selectmen -May 1995)
•Encourage amendment of the shoreland provisions of the 
Hope Land Use Ordinance to comply with State guidelines for 
Municipal Shoreland Zoning Ordinances. The State is requiring 
all Maine communities to bring their existing ordinances into 
compliance with the Model Guidelines.
(Planning Board,Land Use Committee -May 1993)
•Encourage multiple site inspections of shoreland 
development along Hope's ponds. Site visits by the Code 
Officer can assist the contractor and home owner minimize site 
disturbance adjacent to lakes and ponds.
(CEO, Selectmen -June 1993)
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Water Resources (Continued)
•Encourage the Town to obtain a proprietary interest in great pond 
dams. It is the long term interest of Hope to have some control over 
dams on great ponds.
(Selectmen, Lake & Pond Associations -ongoing)
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Critical Natural Resources
Natural Resources Goal: To protect Hope's natural resources including 
lakes, wetlands, wildlife habitats, shorelands, scenic vistas and unique 
natural areas. Throughout this process there has been almost unanimous 
support for protecting the resources of our Town.
Implementation Strategies:
•Mapping- Create a "sensitive areas map" that will clearly 
illustrate sensitive areas in our town such a deer wintering areas, 
wading bird habitats, watersheds etc. Good mapping is essential to 
understanding the natural resources of our town.
(Selectmen, -May 1993)
•Develop performance standards for construction on steep slopes 
which may require special design considerations. Slopes greater than 
20% require special consideration because of their fragile nature.
(Land Use Committee, Planning Board -May 1993)
•Encourage the Conservation Commission to report annually the 
condition of Hope’s natural resources. A "state of natural resources 
report", perhaps to be included in the annual Town Report, 
would help to focus residents on natural resource issues within 
our community.
(Conservation Commission -ongoing)
77
GOALS AND IMPLEMENTATION STRATEGIES
Forest & Agricultural Resources
Forest & Agriculture Goal: To encourage the growth of Hope's forest and 
agriculture resources for the benefit of all Hope residents. Preserving Hope's 
remaining forests and agricultural lands will help our Town retain its rural 
character. Retaining land in its undeveloped state also helps to minimize 
the tax burden for municipal services, including education.
Implementation Strategies:
•Study the feasibility of providing tax Incentives to encourage 
property owners to keep their land in agriculture, forestry, or open 
space. Land developed for residential purposes ends up increasing 
the tax burden on the Town.
(Conservation Commission, Selectmen -ongoing)
•Encourage revision of the subdivision ordinance that would allow 
open space planning of subdivisions. The careful design of 
subdivisions can help to preserve the rural character of our 
community.
(Land Use Committee, Planning Board, -Nov. 1993)
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Local Economy
Local Economy Goal: To promote a stable economy in Hope which will 
broaden our tax base as well as providing job opportunities for Hope 
citizens. During the past ten years Hope has had very little growth in its 
non-residential tax base or in creating well paying long term job 
opportunities within our Town.
Implementation Strategies
Create an Economic Development Committee charged with the 
responsibility of attracting appropriate businesses to Hope. This committee 
could evaluate existing resources in our town, and attempt to match 
regional business Interests that would be a good mix with Hope.
(Selectmen -March 1993)
79
GOALS AND IMPLEMENTATION STRATEGIES
Issues Of Regional Concern To Hope
Education: Hope should actively participate in discussions with Appleton, 
Lincolnville and SAD #28 on the ftiture needs of high school students. This 
will be one of the most important issues facing Hope in the next few years. 
It is extremely important that Hope participate in these discussions and 
that the public be kept informed.
Land Use: Hope must remain vigilant to the recommendation of the 
Camden Land Use Committee to require a mandatory density in 
subdivisions in the rural districts of Camden of one dwelling unit per 7 
acres. This could have a very negative impact on Hope's land use as more 
people will choose to settle in our community, increasing pressure on 
educational services and other municipal services.
Transportation: Hope should understand the implications of the Route 1 
issues and remained informed of the recommendations of the Route 1 
steering committee.
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Future Land Use Recommendations
Issues of Town Wide Importance
The ability of a community to properly manage its land is greatly 
influenced by the boards, committees and staff persons dealing with land 
use as well as maps, ordinances and other supporting material available to 
these groups. The following recommendations will assist our boards and 
committees deal responsibly and professionally with land use issues in our 
community.
Recommendations
•Land Use Committee: A land use committee should be 
established to review the land use recommendations contained in 
this plan and develop ways to implement these recommendations. 
This committee should represent all interests in our Town. At a 
minimum, the committee should be composed of representatives of 
the planning board, appeals board, conservation commission and 
selectmen as well as a geographic distribution of other residents.
The committee should be responsive to public input.
(Selectmen June 1993)
•Improve Communication: Systems should be developed to more 
effectively share Information among elected and appointed officials 
and the citizens of Hope. In an increasingly complex society it is 
extremely important that information be thoroughly exchanged. 
Renovations at the town office should provide better opportunities 
to share information.
(Selectmen, Planning Bd, Code Officer,
Appeals Bd., -ongoing)
•Code Enforcement Officer: The code officers position should be 
expanded in time, compensation and responsibility. The complexity 
of land uses within our town require our code officer to educate and 
assist property owners in land use decisions. A system should be 
developed where a code officer would make several visits to a site to 
assist landowners in the project. The building permit fee schedule 
should be revised to reflect this additional responsibility. At the 
present time our building permit fees are among the lowest in 
the area.
(Selectmen, Budget Committee,
Code Officer April 1993)
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Future Land Use Recommendations (Continued)
•Site Plan Review Ordinance: A site plan review ordinance 
should be developed that will allow the planning board to 
review proposals for commercial, industrial, municipal and 
multi-unit residential projects. This type of ordinance would allow 
our community, through the planning board, to participate in and 
review development projects that may have a substantial impact 
on the town of Hope. For example, if a system like this had been in 
place when Union Chemical had started its operation, we probably 
would have avoided the problems we now face with that site.
(Land Use Committee, Planning Board June 1993)
•Open Space Design Techniques. Open space design techniques 
should be developed that can be incorporated into our land use 
ordinance. Particularly in the rural areas of town these techniques 
can help retain open space. Residents of Hope have constantly 
expressed an interest in preserving the unique rural character of our 
community. This is one way to accomplish this end.
(Land Use Committee June 1993)
•Mapping: Map sensitive areas in the town of Hope on a 
software system that is compatible with the State Geographic 
Informations Systems. A sensitive areas map showing showing, 
watersheds deer wintering yards, wading bird habitats, and other 
sensitive natural areas is a critical first step in identifying these areas. 
(Selectmen
February 1993)
•Mobile Home Parks: A mobile home park district should be 
designated. The State allows our town to designate a geographical 
area in Town where mobile home parks may be located. This should 
not be confused with the placement of individual mobile homes 
which will continue to be allowed everywhere in town.
(Land Use Committee, Planning Board November 1993)
•Shoreland development: Appropriate sections of the Model 
Guidelines for Municipal Shoreland Zoning should be 
incorporated into our existing Land Use Ordinance. The State 
has set a deadline for towns to accomplish this task. Our town will 
benefit by customizing the state standards to fit our local needs. 
(Planning Board, Land Use Committee June 1993)
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Future Land Use Recommendations (Continued)
South Hope
The village area straddles Route 17, a major transportation route in the 
Mid-Coast area. Historically, it was a lively center of commerce with a 
variety of commercial enterprises. In recent years, a substantial number of 
residential units have been developed on roads leading off of Route 17.
Please Note; all suggestions should be researched and discussed by the land use 
committee with substantial input from Hope residents.
• Continue to encourage a mixture of residential and commercial 
activity.in our existing BT 3 &BT 4 zones Our existing ordinance 
allows commercial buildings up to 15,000 sq. ft. in the BT 3 and BT 4 
districts.
(Planning Board, Economic
Development Com, Ongoing)
•South Hope Extended Village It may be desirable to define an 
extended village district with a mixture of residential and a 
commercial activity. The land use committee, with active input 
from residents in the area, should consider the possibility of a mixed 
use area that can accommodate residential and light commercial 
development.
(Land Use Com., Economic
Development Com. June 1993)
•Commercial and Light Industrial Center. Encourage the study of 
areas in the vicinity of Route 17 that would be compatible for this 
type of enterprise. Route 17 is one of the major routes to the Mid- 
Coast region and the only arterial road in Hope. This is also the only 
area of our town where three-phase power is available. For example, 
if UPS wished to locate a 50,000 sq ft distribution center along Route 
17 in Hope, we should have a good idea where to direct that project. 
This is the type of land use activity that requires substantial 
community input. It may turn out, that as a community we don’t 
even want this type of land use in Hope.
(Land Use Committee, Eco.
Development Com. June 1993)
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Future Land Use Recommendations (Continued)
•Union Chemical Site: The future uses of this site should be 
researched be the Economic Development Committee and the Land 
use Committee to ensure the greatest benefit to the residents of 
Hope. Hopefully, this will not always be a superfund site. We should 
plan for its future use.
(Economic Development Committee,
Land Use Com. June 1993)
Hope Corner
Historically, Hope Corner was once a lively center containing a general 
store, post office, school, grange and cannery.. Many of the homes in the 
immediate vicinity of the corner date from the 19th century. Some 
residents of Hope Corner have expressed a desire for a sense of proportion 
in their village. As we move into the future it is important for Hope Corner 
residents to define the future of their village.
Recommendations
•Define the village at Hope Corner The Land Use Committee, with 
input from the residents of Hope Corner should define the village. 
The area, may, or may not be consistent with the existing BT 1 
district.
(Land Use Committee June 1993)
•Develop a master plan for the village center that will will a vision of 
what residents want for the center of town. As the focal point for the 
village center, Village it is appropriate to create a vision of what the 
center might look like in years ahead. Although the plan may not be 
developed exactly as drafted, it hopefully will inspire Hope Corner 
residents to think about how they want the center developed.
(Land Use Committee June 1994)
•Village Center: Encourage a mixture of residential and retail activity 
activity in this district. Small enterprises such as an antique shop, 
real estate office, doctors office or consulting firm should be 
considered in the village area. It might be desirable to reduce lot
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sizes in this district for commercial activities that require smaller 
design standards for waste disposal.
(Land Use Com.& Economic
Development Com. June, 1993)
•Village Center: Ensure that non-residential uses are developed to 
performance standards to keep the scale of development appropriate 
to the village district.. The position of curb cuts, parking lot design, 
and lot coverage can have an effect on the quality o f . For example, if 
a large oil company decided to locate a retail gas and convenience 
store at the corner and decided to asphalt the whole parking lot, 
illuminating the landscape to late at night with mercury vapor 
lighting, it would detract from the village. By developing 
performance standards our community can define the scale of 
business we want in this area.
(Land Use Committee June 1993)
•Creation of an Extended Village: The Land Use Committee may 
want to consider creating an "Extended Village District." where the 
possibility of multi-family housing or mixed commercial uses may be 
considered. As in south Hope, this process should include extensive 
input from Hope Center area residents.
(Land Use Committee June 1993)
Rural Hope:
The area designated as "rural" in our existing land use ordinance will 
continue to accent Hope's rural character and natural beauty. Most 
residents of Hope are comfortable with lot sizes and uses in the existing 
rural district.
Recommendations
•Permitted Uses: Continue the system of permitted uses in the rural 
district of our existing land use ordinance. The Hope Land Use 
Ordinance has worked reasonably well for the past five years.
(Land Use Committee ongoing)
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•Open Space Incentives: In developments of three or more units we 
should encourage the preservation of open space through open space 
planning. Open space techniques can contribute to the rural sense of 
place, prized by many Hope residents.
(Land Use Committee June 1993)
•Agricultural Land: Encourage the preservation of prime 
agricultural land through creative land use techniques. The
remaining farms in Hope are an important part of our rural 
character.
(Land use Committee June 1993)
•Sensitive Areas: Performance standards should be drafted for 
development adjacent to or in identified sensitive areas such as deer 
wintering yards, endangered species habitats and waterfowl habitats.
These standards would help to guide development near these areas, 
hopefully ensuring a peaceful coexistence between man and nature.
(Land Use Committee June 1993)
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Future Land Use Recommendations (Continued)
Some Final Thoughts
Implementing these recommendations 
will take active participation by many people 
in our community. If we want to improve our Town 
we must get involved,
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REGIONAL ISSUES AFFECTING HOPE'S FUTURE
Overview
Hope, like other Maine town’s, shares with its neighboring munici­
palities such things as streams and brooks, lake and pond watersheds, 
roads, solid waste disposal, education, emergency services, and other factors 
such as employment of residents, sharing of Knox County expenses, and air 
quality.
Land Use Standards in Hope's Neighboring Towns
Hope’s northern corner adjoins Searsmont's southern corner. 
Although Searsmont has Shoreland Zoning and other land use ordinances, 
it does not have town-wide zoning. Only Luce Brook, which requires 
protection under current Shoreland Zoning Standards, flows from Hope 
into Searsmont. Searsmont’s town-wide Minimum Lot Size Ordinance 
specifies a minimum lot size of 1.9 acres (82,764 square feet). This is more 
than twice as large as the lot size in Hope's Rural Residential District, with 
its 40,000 square foot minimum residential lot.
Lincolnville has a town-wide General Land Use Ordinance which 
specifies a minimum lot size of 40,000 square feet for any single family 
dwelling or other single use. Wiley and Bear Brooks, which flow from Hope 
to Lincolnville, will require Shoreland Zoning, which also covers the shore 
of Megunticook Lake.
Camden has town-wide zoning with three districts abutting Hope, 
Near Route 105 is the R-l (Residential) District, with 40,000 square foot 
minimum lot size in unsewered areas (including those near Hope). Most of 
the rest of Camden adjacent to Hope is in the RU (Rural) District, with a 
60,000 square foot minimum lot area. In high elevation areas, above 500 feet 
above Mean Sea Level, Camden further limits the uses to residential, 
agricultural and forest management, allows minimal clearing, and a 
minimum lot size of 3 acres (130,680 square feet). The shore of Megunticook 
Lake would be covered by Shoreland Zoning.
Note: Camden voters are considering a mandatory increase of lot sizes in subdivisions 
in Camden in their rural zones to 4 and 7 acres. If these standards are adopted, It could 
result in serious implications for the town of Hope.
Rockport has town-wide zoning, with their Rural District #3 abutting 
Hope. It allows a variety of residential and agricultural uses, plus many 
others as Special Exceptions. A 40,000 square foot minimum lot size applies 
to all non-industrial uses. Wetlands around Grassy Pond are protected by 
Shoreland Zoning. Some of these may need to be extended into Hope 
under the new Shoreland Zoning Standards.
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Union has town-wide zoning, with the Rural District #4 abutting 
Hope. This district allows a wide variety of uses, with a minimum lot size of 
60,000 square feet. On areas above 400 feet above Mean Sea Level, uses are 
limited to residential, agricultural and forest management activities, with a 
minimum lot size of 3 acres (130,680 square feet). This applies to some of 
Gurney Hill. Shoreland Zoning applies to the shore of Lermond Pond near 
Route 235 and may apply to an un-named brook flowing from Hope 
generally southward to Crawford Pond in Union.
Appleton abuts Hope’s northwest boundary. Appleton has no town­
wide zoning. Shoreland Zoning may apply to the un-named brook 
draining the ponds west of Jones Hill running westerly into Appleton.
Regional Housing Issues
Hope serves primarily as a bedroom community, with many persons 
commuting to nearby communities for work. As coastal real estate prices 
have driven housing costs beyond the reach of many working households, 
Hope's population has grown rapidly because of its somewhat lower prices. 
However, lacking public water and sewer, Hope is not in a position to 
provide the public utilities which can often reduce housing costs.
Regional Recreation Issues
Public access to water is extremely limited in Hope, with only two 
ponds accessible through boat launching ramps which are publicly owned 
or open to the public. Access to Lermond Pond may be possible through 
cooperation with Union. For indoor recreation, residents of Hope can use 
the YMCA in Camden, which has many recreational facilities and 
programs. The Camden Snow Bowl offers seasonal outdoor activities 
within easy reach of many Hope residents.
Education
Hope forms part of School Union 69 with the town of Appleton. 
High school students attend Camden Rockport High School as tuition 
students.and also may use the services of the Mid-Coast School of 
Technology in Rockland.
89
REGIONAL ISSUES AFFECTING HOPE'S FUTURE
Community Services
Hope receives ambulance services from Camden and Union. Police 
protection is provided by the State Police and the Knox County Sheriffs 
Department. The Hope Fire Department participates in regional mutual 
aid agreements for fire protection. Hope is one of the original members of 
the Mid-Coast Solid Waste Cooperative and uses the Transfer Station in 
Rockport. Continued cooperation with neighboring towns has been 
recommended. Septage is disposed of in Thomaston and Owls Head 
through the use of private contractors. Hope may investigate the 
possibility of having a septage disposal site in town for Hope residents.
Regional Transporation Issues
The Proposed Route One Bypass would have passed through Hope 
from Route 90 to near the alignment of Route 52 in Lincolnville to reach 
Route One in Belfast. While Maine DOT announced on July 6, 1990 that 
plans for this bypass were no longer being considered except as an option 
after all other reasonable alternatives had been either tried or rejected as 
impractical, additional traffic could eventually lead to construction of this 
highway. The MDOT has since hired a consultant to study the Route One 
Corridor within the Mid-Coast region and has also been working with 
Camden officials to try to relieve traffic congestion in Camden. It has been 
recommended that Hope form a Transportation Committee which, among 
other things, could maintain contact with the DOT regarding any future 
highways or other State actions which may affect the town.
Natural Resources
Because Hope is a relatively high elevation town, much of what they 
achieve concerning water quality will affect their "downstream" neighbors. 
The recommended improvements to Shoreland Zoning and consideration 
of phosphorus loading in development near the great ponds should also 
benefit neighboring communities.
Conclusion /Analysis
No town is an island, at least on the maineland.. Decisions made in one 
community can have far reaching implications in neighbooring 
communities. Hope must continue to remain involved in with regional 
decisions.
The issues of increased lot size in the rural zones of Camden and the 
possibility of a consolidated school district for a regional high school both
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illustrate the importance of Hope residents being educated on the 
importance of these regional subjects.
If Camden voters, at the November 1992 elections, adopt the 
recommendations for lot size suggested by their Land Use Committee 
it is very likely that both developers and individuals seeking house lots will 
look to Hope for land. If the pace of residential development in Hope 
acelerates, it will only exculabrate the problem of high property taxes.
The future educational needs of high school students presents 
another regijonal delima. Substantial growth in the five towns that send 
students to Camden-Rockport High School has created severe over­
crowding. Hope must participate with these other communities to find 
solutions to this problem.
Note: Please refer to the Goals & Implementation Strategies Section - 
Regional Issues for suggestions on how our town should deal with these 
Regional issues.
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Overview
Prudent financial management in the planning of future public 
facilities can avoid unanticipated costs in the future. A capital investment 
plan establishes a plan for the Town to finance needed capital improve­
ments. By planning for major capital improvements such as a fire station 
or sand & salt shed, a community can develop a rational carefully thought 
out program for these improvements.
Hope has an active Budget Committee and, in the recent past, has 
limited its capital financing primarily to such items as fire trucks, paid for 
by a combination of setting aside reserve funds and voting the balance 
necessary at Town Meeting at the time of purchase. There has been no 
formalized capital improvement procedure; most decisions have been 
made by the Selectmen in consultation with the Budget Committee.
What a Capital Improvement Plan Can Accomplish
By establishing a Capital Improvement Plan our Town can 
accomplish several very important goals.
• A capital improvement Plan will improve our fiscal health by 
avoiding tax increases and reducing the amount to be borrowed 
in years when a major purchase , such as building a fire station, is 
necessary.
• A Capital Improvement Plan anticipates the need for replacing 
needed capital equipment such as an aging fire truck.
• A capital Improvement Plan helps to assess the ability of a 
community to pay for capital improvements such as a school 
addition. This is accomplished by reviewing existing debt 
obligations and reviewing options for future capital 
improvements.
• Most importantly, a Capital Improvement Plan, provides a clear 
community vision of both the need for and cost of future capital 
improvements. A capital improvement plan can assist town 
officials in providing needed improvements with smaller 
fluctuations in the local tax rate, less borrowing cost, and fewer 
unanticipated major expenditures.
How to Create a Capital Improvement Plan
Groups or individuals such as the Road Commissioner or Fire Chief, 
would make recommendations and estimates of the needed capital
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improvements for the upcoming years. This process should be separate 
from the process which develops an annual operating budget. The capital 
improvement recommendations and estimates would be submitted to the 
Budget Committee and Selectmen. Anticipated savings, from annual 
operating budgets, resulting from the proposed capitS expenditures, 
should also be part of the proposal.
Other groups, such as the Library Board or Conservation Commission 
could also submit recommendations and estimates for funding capital 
improvements (such as a proposal to acquire public access to a Pond).
The Budget Committee would analyze both the operating and 
capital improvement requests for the budget year and, to the extent 
possible, estimate capital expenditures in subsequent years. The Budget 
Committee, would meet with the groups or individuals submitting capital 
improvement requests.
The Budget Committee would make its recommendations to the 
Selectmen on the proposed capital improvements. Recommendations 
would include preferred methods of financing the capital improvements 
and their recommended scheduling such as the year of purchase a capital 
improvement would be made).
Once the Selectmen and Budget Committee have agreed on the 
capital improvement plan (CIP), it would appear in the Town Report. The 
CIP would include the estimated amount of the purchase price, the 
methods of paying for the improvements and the schedule of both the 
purchases and the retirement of debt (if any) showing annual principal and 
interest payments. The anticipated changes in operational budgets (such as 
savings on repairs by replacing a worn-out piece of equipment) should also 
be shown. (Capital improvements can be funded by setting aside reserve 
funds, from short-term borrowing, by issuing bonds, through grants or 
gifts, from private fund-raising or some combination of the above methods. 
All capital improvement recommendations must be voted on at town 
meeting.
Once in place, the CIP would be refined and updated annually, 
whether or not a capital expenditure was planned for that year. As the date 
approached for the purchase of the capital improvement, more detailed 
cost estimates, perhaps involving engineering or-other studies, 
would be made by the Town to better estimate the final costs of scheduled 
capital improvements for presentation at Town Meeting.
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Prioritizing Capital Improvement Recommendations
The recommendations for capital improvements must be tempered 
be the economic realities facing our community. One of the most 
important features of a capital improvement plan is the process of 
prioritizing needed capital improvements.
It is suggested that "capital improvement" recommendations be 
assigned one of the following priority ratings.
Priority A - immediate need. A capital improvement rated "A" would 
typically remedy a danger to public health and safety. This priority may 
include replacement of damaged or destroyed essential public facilities 
such as a fire station. Borrowing would probably be necessary for some 
Priority "A" items.
Priority B 1-3 years . A capital improvement rated "B" would 
typically correct (or reduce) a deficiency in an existing facility or service. A 
combination of reserve funds and borrowing, perhaps with appropriation 
of taxes in the year of purchase, could be used to pay for such 
improvements.
Priority C 4-6 years. A capital improvement rated "C" would be 
desirable, but funding and scheduling would be flexible. There would be 
no immediate problem associated with such an improvement. An example 
of a priority C item might be a reserve fund to acquire a public access to lake 
frontage. Such improvements could be partially funded from reserve 
funds placed in interest-bearing accounts until the purchase date.
Priority D more than 6 years . A capital improvement rated "D” 
would be desirable, but its timing would be subject to to more urgent 
needs. Reserve funds may be useful as part of the financing of Priority HD" 
improvements.
Regardless of the assigned priority, each item would have to be voted 
on at Town Meeting in order to commit the Town to appropriate funds for 
reserve accounts or to purchase any capital improvement.
Conclusion/ Analysis
A capital improvement plan should improve Hope's long term fiscal 
health by anticipating and planning for needed capital improvements 
within our community. The Selectmen, Budget Committee, Fire Chief, 
Road Commissioner, School Committee and School Officials should all be 
involved in a yearly process that evaluates the capital needs of our Town. 
Because estimates are updated annually, including loan obligations for any
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outstanding capital projects, voters can be make more informed decisions 
at town meeting
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Overview
In April 1990, Hope Comprehensive Plan Committee mailed a questionnaire 
to all land owners in Hope. This survey was designed to gather data on 
demographic trends, housing, and land uses in the Town. The questionnaire 
also sought opinions on the future development of our community. Other 
questions focused on the value people placed on preserving open space and 
agricultural land as well as the types of recreational uses our Town should have 
in the future.
Foremost among the respondents reasons for living in Hope was the quality 
of life. Specifically, many residents cited the rural atmosphere, scenic beauty, 
proximity to the coast and affordable land as major reasons for living in Hope.
Among the major shortcomings of living in Hope were the rapid growth of 
our community, the quality of roads, lack of recreational opportunities, lack of 
local shopping and commuting distance to work.
Natural Resources
The lakes and ponds of Hope were identified as important natural resources 
that needed to be nurtured and protected. A majority favored action to 
preserve productive farm and woodlands, and to protect wildlife.
. Most respondents said the town should encourage continued agricultural or 
forestry uses of the land. Productive farmland and woodland should be taxed at 
a lower rate, although the effect of this policy on the town's revenues was not 
addressed.
There was substantial concern about the effect of new development on the 
environment as well as on the ability of the town to provide additional 
municipal services through the present tax base.
Pollution, as contamination from hazardous wastes and pesticide / herbicide 
spraying was seen by many as a threat to health. A large number of respondents 
said they were recycling household waste.
Recreation
Lack of recreational opportunities was a concern, with an overwhelming 
majority of respondents calling for greater access to lakes and ponds, and more
hiking and cross country ski trails. Many respondents favored a town beach 
and park.
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Housing
Affordable housing was a leading concern, particularly for young couples,, 
families, and the elderly.
Municipal Facilities and Services
Municipal services which received a favorable rating by a majority of the 
respondents included the municipal office, fire protection, the budget process, 
snow plowing and sanding of roads and the opportunity to participate in town 
affairs.
Rated less favorably were police protection, the educational process, the 
quality and safety of roads and the tax assessment process.
Land Use
Respondents expressed strong concern with the pace of residential 
development in recent years. A majority of the respondents wanted to increase 
minimum lot size, and increases in the setbacks from property lines. Other 
suggestions included targeting some areas for greater residential growth and 
other areas for limited growth and setting aside permanent open space in 
subdivisions.
While high numbers of residents expressed interest in preserving Hope's 
rural character, respondants did not indicate to what extent they were willing or 
able to help achieve this goal. Policies to control growth or preserve open space 
will require commitment from Hope residents. For example, limiting 
development in sensitive areas such as deer yards, increasing the minimum lot 
size or requiring open space as part of a subdivision proposal do impact on a 
landowners use of his property. The questionnaire did not probe residents' 
willingness to pay additional taxes to buy land for public beaches, parks and 
trails.
Since land is a commodity, its preservation as open space for the benefit of the 
whole community does have a value. The responses did not develop any clear 
consensus or suggest ways in which land use policies could be drafted to 
promote the goal of preserving a rural community, and not place too great a 
financial burden on property owners.
Taxes and Land Use
There was substantial concern about the effect of new residential 
development on the ability of the Town to provide additional municipal 
services through the existing tax base. Answers to the survey reflected an
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awareness of the need to broaden the tax base and control spending. The effect 
on the town budget of additional municipal services should be a factor in 
considering new development. Many felt that developers of subdivisions 
should pay impact fees to cover the costs of increased education, fire 
protection, waste disposal, and road maintenance. A majority favored the 
encouragement of light industry in Hope as well as retail stores, home 
occupations, and professional and business services. Residents said creation of 
local jobs is an important reason to encourage new businesses.
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EPILOGUE
The completion of this Plan is both an end and a beginning. It is 
the end of a process that covered almost three years. During that period 
the Comprehensive Planning Committee was struck by the affection for 
Hope expressed by many citizens of our community. People care deeply 
about our Town and want to make it a better place in which to live and 
work. We honestly believe that the implementation of this Plan will 
improve the quality of life in our community.
How Hope develops has a direct impact on two aspects of life that 
most of us cherish very dearly, our homes and families. You can ensure 
that some of the ideas germinated in this plan are brought to fruition. 
Your involvement can, and will, make our Town a better place in which 
to live and work.
The suggestions made in the Goals and Implementation Strategies 
Section require citizen participation to work. Pick an area that interests 
you, economic development, recreation, natural resources or whatever 
piques your interest and get involved.
By working together we can create a better future for our Town, 
ourselves and our children.
